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All comply with B.S. 1870. 


TOTECTORS 


£1,000 free insurance covers all men’s lines. 


TOTECTORS 
ah 


Are indistinguishable from ordinary footwear. 


Are also available in smart styles for women. 


TOTECTORS 


The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 
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“Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


DIGNIFIES 
THE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407/ 


APRIL 


April showers alone will not wash away 
Winter's accumulation of grime on your 
premises As the healing hands of Spring 
transform the countryside, so can the skilled 
hands of our craftsmen magically restore all 
wall, floor and ceiling surfaces. 


These cleaning services are available 


@ Degreasing of floor surfaces. 

@ Cleaning of inaccessible ledges. 

@ Wall surfaces and distemper work. 
@ Woodwork, exterior stone work. 
@ Glass roofs and windows. 

@ Wall paper and ceilings. 

@ Floor sanding. 

@ Carpets and daily office cleaning. 


AND ALL PAINTING AND 
REDECORATING 
Banish grime and soot in factory and work- 
shop, industrial canteens and offices. Let 


light into your premises by obtaining an 
immediate quote from 


STRAND CLEANING SERVICES 
LTD. 


85 Gordon Rd., London, S.E.15 
Tel. : NEW CROSS 9800-1 
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SELECTION TRAINING COMMUNICATION INCENTIVES 


WELFARE SAFETY LAW CATERING EQUIPMENT 
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Right Side of the Law 
The apprentice who drops out 


PERSONNEL MANAGEMENT IN PRACTICE 


This is 1970—for safety officers like Mr. Aston 
A famous firm sets its own pace in safety John Samson 


A Personnel Manager at Work 
Mr. da Costa of Cox & Co. (Watford) Ltd. Mark Essendon 


Why Sell Your Grandmother? 
A moral aspect of the production race Discussion Leader 


Top Films on Work-Study 
Critical review of films worth using O. T. Curtis 


Sir Geoffrey Crowther Reporting to Industry 
What firms can do for youth—and themselves David Davies 


White and Blue Collars—they read the same books 
Successful service in liberal education 


R. M. McKinnon 
Security for Wages, Property, Reputations 


A guide to equipment that checks the criminal Peter Wright 
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Problems of Personnel Management 


AN ANSWER TO 


& Training 


The problems of personnel management & training lessen consider- 
ably as soon as Film is brought in. With the help of Film the 
work is done more thoroughly, more efficiently and with reduced 
waste of time and effort. 

The very nature of films is right for anything to do with personnel ; 
it is an intimate, unobtrusive instructional medium which encounters 
the minimum subconscious resistance. 

Very comprehensive Film Libraries exist to serve Industry; on 
nearly every conceivable facet of management, authoritative films 


have been made offering an efficiency of technique which no other 


BELL & HOWELL 


THE QUALITY NAME (IN CINE EQUIPMENT 


Bell & Howell 16 mm. sound equipment 
is recognised as world leader in me 
Industrial and Educational fields. Tens of 
thousands of industrial, municipal and 
educational organizations in Britain and 


throughout the world rely upon Bell & 


Howell equipment. If there is anything 


FILMOSOUND 640 Optical magnetic Sound you want to know, we shall be delighted 
Projector (illustrated above) incorporating all . . 
to help in any way we can. Just write 
the latest improvements is specifically suited to ‘ 
the needs of Industry. or telephone: 


RANK PRECISION INDUSTRIES LIMITED 
Industrial Dept., 37/41 Mortimer St., London, W.1. Tel: MUS 5432 


medium could hope to equai. ry) 
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BRITISH ASSOCIATION OF INDUSTRIAL 
EDITORS 

18-21 Torquay. lith Annual Convention, 

including presentation of awards for 

the 1960 House Journal Competition 

INSTITUTE OF MANAGEMENT 

Londos. The rile of the business 
economust 

9-11 Leamington Spa. Retail management 


conference 

London. Management ratios and inter- 
firm comparison seminar for directors. 
general managers and senior accountants 


18-19 Birmingham. Preventive maintenance 
the installation or revision of schemes 

24 London. Pensions 
25 Leondosa. Consultants this conference 


describes the services afforded to industry 
by management consultants, including 
a short history, an industrialist user's 
view of consultancy, and management 
control—followed by a brains trust 


COLLEGE OF PRODUCTION 
TECHNOLOGY (Ashford, Kent) 
Residential courses 

2-6 Foremanship aimed at introducing 
members to a practical way of handling 


human and production problems and 
securing greater co-operation on the 
shop floor and on the site 

9-20 Work study: two-week course for 
middle and senior management to give 
an appreciation of the subject, with 
training in method study 

23-27 Packaging up-to-date information for 


specialists on various means of pack- 
aging and discussion of future develop- | 
ments. 


INDUSTRIAL WELFARE SOCIETY 


Non-residential courses and conferences in 
London 
3-4 Retail sales assistants 


3-5 Job evaluation 

0-11 Personal secretaries 

10-12 Industrial and factory law 

17-19 Producing a house magazine 

18-19 The use of visual aids 

70-31 First part of sandwich course for 
potential supervisors Other sessions 
will be held from June 27-28 and July 
25-26. 


Residential conferences 
13-16 Brighton. Foremen and forewomen 
24-27 Bournemouth. The workings of social 
and sports clubs. 


Meeting outside London 
17-18 Glasgow. Personal secretaries 


London day-conferences, 

afternoon meetings 

2 Suggestions schemes 

4 Manual lifting and handling for 
retail trades 

6 Industrial films 

24 Physical aids to office efficiency 

31 Apprentice associations. 


INSTITUTE OF INDUSTRIAL SUPERVISORS 
Week-end residential courses 

6-8 ich. The practice of communica- 

syndicate exercise to give 


lunches and 


the 


tion : 


CLASSIFIED ADVERTISEMENT 


AUTOMATically costs go down, sales go up 
when you install Automat—the finest Vending 
Machines of every type. Three years’ 
ditional guarantee. Automat Machine Sales 
Ltd., 173 Elmers End Road, Beckenham, Kent. 


BECKENHAM 8282 (5 lines). 


uncon- 
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MANAGEMENT DIARY FOR MAY 


supervisors an opportunity of thinking 
about the basic skills called for in 
getting new ideas launched in a manu- 
tacturing company 

Droitwich. The practice of supervisory 
management exchanze of experience 
and ideas on being responsible for other 
people’s work 

Bournemouth. Work study introduc- 
tion to the techniques of motion study. 
time study and job evaluation, illustrated 
by ciné films and exercises in job 
analysis and effort-rating 

Droitwich. Human relations special 
consideration of the problems in human 
relationships which every foreman must 
be able to solve 


13-15 


INSTITUTE OF PERSONNEL MANAGEMENT 


7-8 Midland Region Conference 
24 Slough Group—London Branch. The 
office manager and the personnel 
function talk by Mr. J. S. Cleaver, 
accounts office manager, FE. Gomme 
Ltd 7.30 p.m The Royal Station 
Hotel 
25 Central London Group —London Branch. 
Present assumptions in British industrial 
relations a critique by Miss Nancy 
Seear, London School of Economics 
12.30 p.m Royal Commonwealth 
Society, Northumberland Ave.. W.C.2 
McMURRY CLINIC (109-119 Waterloo Rd., 
London, S.E.1) 
26-27 Manchester. Improved technicues for 


the selection of salesmen and executive, 
supervisory, office and plant personnel 


course for directors and senior execu- 
tives who have a specific responsibility 


in this field 
3)-Jun. 1 Eastbourne. Building a better man- 
agement team for top executives 


responsible for the whole company team 
and who want more emphasis on policy 
and organization, and Icess on actual 
selection techniques 


ROYAL SOCIETY FOR THE PREVENTION 
F ACCIDENTS 


27-29 Scarborough. 
Conference. 


SUNDRIDGE PARK MANAGEMENT 
CENTRE (Bromley, Kent) 

1-6 Sales management the planning and 
control of a complete marketing 
operation 
Measures for management comprehen- 
sive course on general management 
reviewing a range of problems sales 
and marketing. personnel, production, 
work study, operational research, etc 
29-June 3 Management strategy course 

based on participation in two business 
games in which each member becomes 
deeply involved in the simulation of top 
management problems 


UNIVERSITY OF BIRMINGHAM 
for Engineering Production) 
9-13 Business games: intended for those who 
may be considering the introduction of 
business games into their own com- 
panies and who wish to evaluate their 

use 


National Industrial Safety 


8-27 


(Institute 


Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, 
Personnel M: E 
Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam, or subjects in which 
G1/85, Metropolitan College, St. Albans 
‘or call at 30, Queen Victoria Street, London, E.C.4). 


ALBANS 


interested, to the Secretary, 


authoritative (non-examination) 
Administration, Industrial 


postal tuition in 


STEEL 
CLOTHES LOCKERS 


All-steel construction Single Units or banks of 
two, three, or four. Stove-enamelied green. 
Lock and Die-cast handles. 
Supplied in single, | * Size of Sage Unit 
double, three-tier ery 17° Wee 
four-tier. 1S" and 12° Deep 
Write for illustrated catalogue P.M.4 to :— 


ABIX (METAL INDUSTRIES) LTD. 


Stee/ Equipment for Office & Factory 
POOL ROAD, WEST MOLESEY, SURREY 
Phone: Molesey 4361/3 Grams: ABIX, East Molesey 
Also manufacturers cf Cycle Stands, Adjustable 
Steel Shelving, Partitioning. 
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PERSONNEL APPOINTMENTS 


PULP AND PAPER MILL 
MANAGER 


REQUIRED FOR A MANAGEMENT PROJECT 
PARIS, FRANCE 


A Manager, experienced in the production of Groundwood 
pulps and manufacture of Groundwood printings, coated and 
surface sized Papers produced on five paper machines up to 
118 in. wide and 300 tons per day. 

Applicants must be fully capable of introducing up-to-date 
methods and techniques and improving quality and output. 

Successful candidate will be required to contract for a period 
of two years, commencing Mid-April, 1960, with Sandwell 
International Ltd., Vancouver, B.C., Canada, who are the 
consultants. 

Liberal salary will be offered, together with a free house. 

Knowledge of French desirable, but not essential. 


Applications to Box No. 874, care of Dawsons, 129 Cannon 
Street, London, E.C.4. 
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[ Plessey | 


PERSONNEL OFFICER 


(ILFORD) 


A Personnel Officer is required for the Ilford Personnel Department 
of The Plessey Company Limited. He will be responsible for 
general personnel administration in one of the Groups in the 
Ilford Region and will report directly to The Personnel Manager. 


This important post demands at least 5 years’ experience in 
personnel management and a record of proven success in labour 
relations and Trade Union negotiations, together with experience 
of selection of staff and works employees. Formal training in 
Personnel Management an additional advantage. 


The right man will have gained his experience in the engineering 
industry and be between 30 and 40 years of age. He must be 
able to function in a fast-moving industry and have the ability, 
personality and drive necessary to carry out Company policy. 


There are good job prospects and wider promotion prospects for 
the man who can earn them. 

Salary will be commensurate with experience and qualifications. 
There is a Company/Pension and life assurance scheme. 
Applications (which will be treated with strictest confidence) in 
writing to A. M. Brown, Executive Director (Personnel), The 
Plessey Company Limited, Vicarage Lane, Ilford, Essex. 


PERSONNEL OFFICER 


is required by a leading clothing 
manufacturing company in North 
West England employing 850 
personnel, mostly female. Appli- 
cants should have _ first-class 
experience in selection, training, 
labour relations and welfare. 
Apply, giving particulars of 
experience, age, etc. to Box 
P.A.53. 


PERSONNEL MANAGEMENT 


Secretarial Assistant with good shorthand 
typing required for busy office. Excellent 
opportunity for young woman wishing to 
make a career. Commencing salary £500 
p.a. Modern unfurnished flat may be 
available after six months trial Write 
fully stating age and availability to 
Personnel Manager, Wayne Tank & Pump 


Co., Western Road, Bracknell, Berkshire 


CATERING OFFICER 


required. Salary on Scale £591 x £16 (1) 
x £17 (3) to £658 plus £15 special allow- 
ance for supervision at another Hospital. 

Applicants must be experienced in 
large scale catering The post is 
Superannuable and the terms and con- 
ditions of service are those of the 
appropriate Whitley Council. 

APPLICATIONS stating age, qualifi- 
cations and experience with the names of 
two persons to whom reference may be 
made to HOSPITAL SECRETARY. 
GRIMSBY GENERAI HOSPITAL, 
SOUTH PARADE, GRIMSBY. 


Plymouth, South Devon and East 
Cornwall General Hospital 
Management Committee 


DOMESTIC SUPERINTENDENT 
required for the combined Freedom Fields 
and Greenbank Road Sections of the 
South Devon and East Cornwall Hospital, 
Plymouth. 

This is a new post carrying responsibility 
for the control and management of 
approximately 140 domestic staff: Salary 
£573 x £17 (5) x £18-£676. 

Applications with full details including 
names and addresses of two referees to 
the Group Secretary, 7 Nelson Gardens, 
Plymouth. 
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and 
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INDUSTRIAL RELATIONS, a new box-office attraction 
since the success of last year’s film, ‘I’m all right, Jack’, 
seems likely to be a money-spinner again this year. ‘The 
Angry Silence "—an exposé of relations between one man 
and his trade union workmates — was recently seen by a 
party of personnel managers and shop convenors, working 
for the Dowty Group Ltd. 


SOMEBODY MUST HAVE stuck a pin in the ‘bulge’. 
Employers in the Midlands are understood to be re-engag- 
ing their pensioners in an attempt to counteract the labour 
shortage. With just over 18,000 wholly employed and twice 
that number of vacancies unfilled, the unemployment rate 
in the area is 0.9— the lowest in the country. 


MAILED FIST OR VELVET GLOVE? 
authority will be in the news again when the Institution 
of Works Managers runs a series of lectures next month 


in Birmingham. Group Captain C. F. Daubney, managing | 


director of Creed & Co. Ltd., will be getting to grips with 
the problem on May I1. Star speakers at other sessions 
will be Frank Heller on April 27 — The Significance of 
the Company Structure; Dr. George Copeman on May 4 
— Executive Pay and Promotion; and Professor J. V. 
Connolly on May 18 — The Development of Executive 
Morality. (Details from Mr. W. R. Pickering, Welded 
Steel Tube Co. Ltd., Wednesfield, Staffs.) 


ALL THE CAGES have been thrown wide open. In the 
current issue of Electricity, official journal of the electricity 
supply industry, Mr. A. R. Cooper, member of the Central 
Electricity Generating Board predicts: “ The tendency will 
increasingly be to regard the leader and the led as being 
men who are doing different jobs rather than as higher and 
lower forms of life.” 


STAFF MANAGERS may soon need a few tips from 
labour officers on token strikes. Scientists at the Atomic 
Energy Research Establishment, Harwell, registered their 
dissatisfaction with conditions of service by taking the day 
off; 120 pilots of Aer Lingus withdrew their labour in 
support of dismissed colleagues; and a protest march was 
staged by 2,000 Prudential Assurance agents to demon- 
Strate their grievances. 


A MAN IN A HUNDRED, an enthusiast with a sound, 
analytical mind, balanced judgment, and an aptitude for 
human relations — part of a ‘commando team’. A perfect 
analysis of the company personnel manager, but it was 
a partial description by Mr. D. L. Nicholson, managing 
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Keep hands at 
work safely with 


CHILD 


PVC 
GLOVES 


WTI 

North PVC Gloves keep hands on the job where 
chemicals and abrasions are a constant occupa- 
tional risk. Their protection is your assurance 
against ‘time loss’ through hand injuries. What- 
ever the industrial need for protective clothing, 
Northide have the answer—not only in complete 
protection but, equally important, in freedom of 
movement and comfort in wear. Write today for 
leaflets—fully illustrated and descriptive of 
PVC Garments, Gloves, Head-gear, Safety Foot- 
wear, Goggles, etc. 


Northide Limited 


Dept. P.M. IMPERVIA HOUSE, GEORGE ST., HYDE, CHESHIRE 
Tel: HYDE 3581. And at: London, Birmingham, Glasgow 
A main distributor of 
North PVC Gloves and Clothing 
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reduce 
these bills 
for broken 
crockery. 
Have you any 


suggestions 


“Yes, 
A DAWSON 
DISHWASHER” 


DAWSON BROS LTD. 406 Roding Lane, Woodford Green, Essex 


Telephone: WANSTEAD 7777 (3 lees) : 
GOMERSAL, Near Leeds. Telephone: Cleckheaton 3422 (5 lines) 
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director of Production-Engineering Ltd., of one of the 
1,000 consultants operating within the Management Con- 
sultants’ Association, who look forward to saving industry 
more than £100 million during the next 10 years. 


COMMERCIAL TELEVISION is now being used to 
advertise the facilities of the Noble Lowndes Pension 
Service. Under a pilot scheme, viewers in Yorkshire, the 
West of England and South Wales will be especially 
reminded that time is running short for them to decide, 
presuming they are employers, whether they should con- 
tract out of the Government’s graded pension scheme. 


LORD NUFFIELD and Russian trade union leaders agree 
over problems in the motor industry. The story is not there 
at the moment, but with the establishment of the Inter- 
national Institute for Labour Studies in Geneva it could 
easily happen. By gathering eminent persons from industry 
and the trade unions, the Institute aims at promoting a 


and scientific manner. Realistically, the Institute will avoid 
adopting decisions or conclusions. 


has at last found influential champions. A cash prize of 
£500 will be awarded to the winner of the 1960 National 
Safety Contest. 
contest lasts four weeks (frorn April 25), and seeks ideas 
that will save lives and limbs -— at home, at work, and on 
the road. The chairman of the contest, Mr. R. R. Harris, 
M.P., puts the case in a nutshell: “The country cannot 
afford the ever-increasing accident rate. Something positive 
has to be done — something practical rather than a con- 
stant shouting of slogans which are obviously not getting 
us anywhere.” 


HOW’S YOUR SHORT-TERM MEMORY? If you think 
that it is good, perhaps you had better go and see Dr. A. T. 
Welford of the Ergonomics Research Society. He will tell 
you that unless you use systematic methods (simple ftems 
like a pencil and paper for messages) in helping to 
remember things, you may be less efficient as an adminis- 
trator than you think. He will also tell you to rely less 
on the telephone, and to commit more items to paper. This 
was the advice he offered to members of the IPM Harlow 
Group in March. 


FROM BLACKSMITH TO WELFARE OFFICER via 
the post of chief engineer. That has been the career of 
Mr. F. Hill who recently retired from employment with 
Flowers Brewery at Luton, after 47 years’ service. Prob- 
ably not the usual pattern of development for a welfare 
officer, but undoubtedly one which has ensured a greater 
degree of personal acceptance by employees and by 
management. 
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better understanding of labour problems in an objective | 


THE PROPOSITION that safety and money go together | 


Sponsored by 35 leading companies, the | 


Contract 
Catering 


and 


Consultant 
Service 


We invite enquiry by commercial and 
industrial organisations requiring staff catering 
services in London, Croydon, Slough or 
Sussex area. Contract, Rental or Managerial 
Basis. Guaranteed Personal Management 

or Supervision at Director Level. 

Member of Hotel and Catering Institute and of 
Caterers’ Association of Great Britain. 


A. J. TRETT & SON LTD. 


Baltic House, 27 Leadenhall Street, London, E.C.3. 
Royal 1832 or Mincing Lane 9607 


WOOLWICH POLYTECHNIC 
DEPARTMENT OF COMMERCE AND 
MANAGEMENT STUDIES 


Short Full-Time Management Courses 


Reservations are now being accepted for the 
following courses for the Summer Term, 1960 


Industrial Engineering (Work Study) 


4-week course commencing Monday, |6th 
May, 1960—a concentrated practical course 
for Executives. 


Production Planning & Control 


3-week course commencing Monday, |3th 
June, 1960—for Production Planning and 
Control Executives. 


Write now for Calendar of Dates and Reservation Form to: 
Ref. DS/CLW 
Woolwich Polytechnic 
London, S.E.18 
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It costs so little 
to protect 
skilled hands 


ZAL Antiseptic Barrier Creams give inexpensive protection against ne i , 

all hazards which can be countered by the use of barrier cream. e ; : 
They are easily applied to the skin, are non-slippery and can be easily 
washed off after work without the aid of special solvents. 

Two types of Izal Antiseptic Barrier Cream are available—Oil Resist- 
ant for dry and oily work and Water Resistant for wet work. Besides being 
antiseptic, both these Izal Barrier Creams give better protection, are 
more durable, easier to control and more economical than other barrier 
substances. 

Izal Antiseptic Barrier Creams have been tested and approved in the 
Izal laboratories and in hundreds of factories, engineering and chemical 
works. Their regular use provides an efficient safeguard for skilled 
hands at work. 


Antiseptic Barrier Creams 


An Product NEWTON CHAMBERS & CO. LTD., THORNCLIFFE, SHEFFIELD 
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by COUNSEL 


N old legal dictionary defines an 
A apprentice as someone who is 
bound under indentures to an 
artificer or a tradesman to be taught his 
mystery of trade. The employer who 
contemplates introducing an apprentice 
into his business, besides considering 
the position as regards the appropriate 
trade union, would be well advised to 
examine some of the legal rules which 
bear on this very ancient practice. 
Some of these rules can be onerous and, 
in these days perhaps, rather unusual. 
First of all, let us look at the steps 
necessary to create the relationship. The 
actual contract of apprenticeship must 
be in writing, otherwise it cannot be 
enforced. Usually it is by deed. (Stamp 
duty, incidentally, was abolished by the 
Finance Act, 1949.) The consent of the 
person being apprenticed is necessary 
whether or not he, or she, is a minor; 
but such consent is not sufficient by 
itself—the contract must be executed. 


Broken ties 


Moreover, it is important to note 
that the contract will not bind the 
apprentice if he is under age, unless, 
taken as a whole, it is for his benefit. 
What this means has naturally been the 
subject of a good deal of litigation. On 
the whole, however, it is a question of 
taking a commonsense view of the 
obligations and the advantages. An 
infant apprentice cannot, as a rule, be 
sued upon his covenants; and so it is 
usual for the parent or guardian con- 
cerned to covenant, on his behalf, that 
he will carry out his obligations. 

The question of board and lodging 
requires special consideration because 
instruments of apprenticeship often 
expressly provide for this or for wages 
in lieu. Like the obligation to provide 
medical care (which probably exists at 
Common Law and is also generally 
provided), this is now usually of little 


RIGHT SIDE OF THE LAW 
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The apprentice who drops out 


practical importance, when it _ is 
customary to pay wages to young 
people under training and there is also 
the National Health Service. 

It is the breach of a contract of 
apprenticeship which generally gives 
rise to most difficulty and annoyance. 
The employer is entitled to sue the 
sureties on the contract, and he may 
even recover damages. But he cannot 
do so in respect of loss of services for 
the rest of the term of the apprentice- 
ship after the action, nor even sue the 
apprentice himself for any part of the 
premium which may not have been 
paid. Of course, none of the parties 
may be worth suing! 

The courts will not force an appren- 
tice to carry out his contract or grant 
an injunction against a breach of it 
during the term. This may give rise 
to difficulties in respect of trade 
secrets. How is one party to the 
arrangement to dissolve the contract? 
This is not always an easy matter. The 
apprentice must be able to show both 
that it is for his benefit that he should 
be released, and that the contract 
generally is not for his benefit. But an 
infant apprentice may avoid his con- 
tract at or within a reasonable time of 
reaching the age of 21. 

On the other hand, misconduct by 
the apprentice does not, necessarily, 
give the employer a right to put an end 
to the contract. Under this heading, 
the courts have stated that neglect, dis- 
obedience, absence, delinquency or 
drunkenness do not justify the master’s 
ending the contract, though these short- 
comings would provide a good answer 
to any allegation by the apprentice that 
he had not been properly instructed. 
Actually, the remedy is to make sure 
that there are covenants in the instru- 
ment which cover all these matters, 
and give the master a right to dismiss 
for misbehaviour. Otherwise, there is 
a distinct possibility that the master/ 
employer, will be saddled with a 


thoroughly unsatisfactory individual. 
In the case of the individual master, 

death or bankruptcy puts an end to the 

apprenticeship in the absence of special 


covenants, and so likewise does the 
death or permanent incapacity of the 
apprentice. It is worth noting that a 
dissolution or alteration in the consti- 
tution of a firm may, and often does, 
end a contract of apprenticeship. In a 
case decided in 1940, it was held that 
the dissolution of a partnership 
amounted to a breach of the contract 
with the apprentices this consequence 
could have been avoided by binding the 
apprentice to one of the partners. 


Trade customs 


The temporary illness of the appren- 
tice does not end the contract. The 
master and the apprentice, if they are 
both in agreement, can put an end to 
the contract, even if the latter is an 
infant. Normally a master or employer 
cannot call on his apprentices to serve 
outside the United Kingdom, unless it 
is the type of business which would 
take them abroad in the usual course. 

Finally, in what circumstances does a 
contract amount to a _ contract of 
apprenticeship when there is no express 
declaration? If the teaching and 
learning aspect is not primary but 
incidental, the arrangement is probably 
only a contract of service. Conversely 
the obligation to do work in return for 
a wage does not affect matters where 
the right to instruction exists. M was 
said earlier that apprenticeship is a 
very ancient practice, In consequence, 
the legal position is often affected by 
the customs of particular trades and 
places. For instance, in the City of 
London, masters have certain rights to 
transfer apprenticeships. Many other 
such instances could be cited and this 
should be borne in mind when entering 
into contracts ef this kind. 


i 
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A yawn like this... 
adds to your overheads! 


When a yawn like this engulfs a subordinate’s face, 
you know you are paying good money for sleep-working. 
But don’t blame your staff. Blame the seating. FREE — A booklet that 
tells you all about TAN-SAD 
scientific seating. Just attach 
this coupon to your signed 
letterhead and mail it to 


Bad seating sets up muscular strains, nerve tensions 
and harmful pressures on the respiratory and 
circulatory systems. The result: that familiar, 

not-quite-up-to-par feeling that slows down the works. 
Sensible seating is good business. TAN-SAD seating TAN-SAD CHAIR CO. (1931) LTD. 
Lincoln House, 296/302 High Holborn, 


is sensible because it’s scientific. Treat yourself 
London, W.C.1. Chancery 9231|7 


and your staff to TAN-SAD seating and reap 
measurable rewards in greater output, livelier brains. 


TAN-SAD 
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SUPERVISION TRAINING CYBERNETICS COURSES 


Cybernetics and Management, by 
Stafford Beer. English Universities 
Press, 26s. post paid. 

CYBERNETICS is the scientific study of 
the nature of control—not in the 
narrow sense of command and the 
giving of orders, but in the subtle 
sense of self-regulation and adaptability. 
Management might be considered as a 
profession of control; and for this 
reason, it can find in cybernetics a 
scientific tool for understanding and 
organizing systems and machines to 
assist with the handling of men and 
situations. 

Many readers will recall the inspiring 
account of this subject given by Mr. 
Beer at last year’s I.P.M. Conference, 
at Harrogate. He feels that although 
new methods and enlightened manage- 
ment are often said to have transformed 
British industry, the fact remains that 
the index of industrial production has 
not moved up for four years. 

The learned head of the department 
of operational research and cybernetics 
with the United Steel Companies says: 
“We desperately need some radical 
new advance, something qualitatively 
different from all our other efforts, 
something which exploits the maturity 
and experience of our culture. A 
candidate is the science of control.” 


The Office Supervisor, by H. E. Niles, 
M. C. Niles and J. C. Stephens. 
Chapman & Hall, 50s. post paid. 

NUMEROUS ADDITIONS have been made 
to this book since the first edition 
appeared in 1935. However, the 
emphasis on the prime importance of 
human relations is retained; and the 
delicate balance of the values of the 
group (or team) has been further 
emphasized. The authors describe 
automation “advancing upon the office 
like a bulldozer, uprooting both pro- 
cedures and attitudes”, so that they 
have been compelled to consider at 
length the effects of the increasing 
pace of change on the office. 

The tone of the book is conditioned 
by the view that the values of the Free 
World are being challenged by world 
events. When ‘ management’ is referred 


to, the reference is directed towards 
an activity consistent with practices 
experienced by the authors in newly 
independent India. They agree with 
Chester Barnard that the organization 
is ‘‘a system of co-operation activities,” 
and they believe that more intelligent 
co-operation can be expected when 
people are treated as participants and 
partners in a joint undertaking. The 
results are not only better work but 
better people. 


Sandwich Courses, by P. F. R. 
Venables. Max Parrish, 19s. post paid. 
IN A SANDWICH COURSE, college study 
and industrial training, in six-month 
periods, alternate over several years. 
As principal of the Birmingham College 
of Technology, Dr. Venables has been 
in an excellent position to examine the 
early difficulties of this recently 
developed system of instruction. 

His book is of topical interest to 
industrialists at this time when 
engineers, technicians and technologists 
are in such demand. An authoritative 
essay on ‘Aspects of Industrial Train- 
ing’ is contributed by Mr. R. Ratcliffe, 
deputy controller of the R.O.F. The 
author looks forward to “a _ great 
adventure in technical education, based 
on a growing co-operation and mutually 
respecting partnership between industry 
and education.” 


Operator Training in Industry, by W. 
Douglas Seymour. J/nstitute of Person- 
nel Management, 8s, post paid. 


THIS NEW TRAINING broadsheet is 
concerned with the training of unskilled 


and semi-skilled operators in manu- 
facturing industries, ic. those in 
occupations for which  time-served 


apprenticeships are not required. The 
work is grouped into the following 
categories: handwork, handwork with 
tools, single-purpose machine work, 
multi-purpose machine work, group 
machine work and _ non-repetitive 
work. 

An outline is given of some recent 
developments in training techniques, 
based on wartime experience in the 
Services and munition factories and on 
investigations by several universities 
and research institutions into industrial 
skills. 

Underlying these techniques is the 
recognition that operator skills in 
industry are varied and_ highly 
developed, and that the training of new 
workers must be based on an analysis 
of these skills. And it is stressed that 
merely to show a trainee how to do a 
job and then leave him to attain, in his 
own time, the standard of output and 
quality expected of experienced 
workers, is inadequate for present-day 
industry. 


Business Book Centre 


will obtain for you any of the books reviewed here. Send a remi.tance for 
the full, post paid price, together with the completed coupon below. 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


ORDER FORM 


PERSONNEL MANAGEMENT & METHODS 


‘ 
a 
H 
: 
4 
| 
3 
d 
ccc 
4 " 


\ 


IS YOUR TURN NEXT? 


1 
Grab attacks are increasing . . . 


Bandits are preparing for their next grab attack right now. 
Who have they marked down for their victim? Will a member 
of your staff face brutal assault while conveying your organisa- 
tion’s wages, takings or valuables? Jt need not happen. The 
new police-recommended Security Alarm Case will protect 
your staff from injury, protect your money and provide a 
formidable deterrent against attack. This remarkable case is 
just one of the many new security aids that are available from 
Security Products Limited. Write today for full details. 


Free Security Advice Bureau S je re 
By this completely free ser- units 
vice you can have your S 

security thoroughly tested 

and be advised accordingly. 

Just ring LANgham 4746. 


Security Products your Enquiries MOW J 
Manufacturing Co. Limited 


Designers and facturers of ce) The Available in single, double or triple units, every 
Security Alarm Cases, Wages i mF t : Valor Shield Valor steel locker is fitted with a hat shelf and 
Security Alarm Cases, Security your guarantee two clothes hooks. Before you buy be sure to 
Cash Pedestals, Portable and { i ' of quality consider Valor. 

Fixed Car Alarms, Shop Alarm | Police-recommended 


mane — : Security Alarm Case a Please write for illustrated brochure. 
Dept. iz H 
44 Tottenham Court Road, | For free illustrated brochure, i Dept. PM/I. 


London, W.1. | simply send in your letter ; THE VALOR CO. LTD 
Tel : LANgham 4746 (3 lines) | marked ‘alarm cnet. | Bromford, Erdington, Birmingham 24 
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in Glasgow, have received a gift 

of £150,000 to mark the transfer 
of the ‘family business’ into a public 
company. Following on the merger of 
Thermotank Ltd. with J. & E. Hall 
Ltd. (now the firm is Hall-Thermo- 
tank), sixteen hundred workers will 
share the sum mentioned. 

The chairman, Mr. lain M. Stewart, 
made this personal gesture in appre- 
ciation of the excellent service given 
by the workers during the years when 
his family were in control of the firm. 
Cheques have already been sent to 
individuals who qualified in this way 
for each year’s service, employees were 
awarded £5, and all those with more 
than 15 years’ service were paid £10 a 
year. Evidently, merger is not a dirty 
word in some firms. 


* 


HE amusing illustration repro- 
duced from the pension scheme 
booklet of the A. C. Nielsen 
Company in our March issue im- 
pressed many readers as a _ fresh 
approach to a ‘welfare’ publication. 
Happily, other firms are making use 
of the ingenious methods of Richard 
Garrett Services Ltd., of Sevenoaks, 
Kent, who produced this entertaining 
booklet. 

We reproduce (right) a visual aid 
from Safety in the Shipyard, created by 
Richard Garrett for the apprentices of 
Cammell Laird & Co. (Shipbuilders 
and Engineers) Lid. With the inten- 
tion of training the apprentices 
employed in the shipyard to grow 
safety-minded, and at the same time 
attempting to overcome the natural 
indifference to this kind of propa- 
ganda, Richard Garrett decided to 
have as much fun with it as possible. 

With cartoons and comic verse, 
Cammell Laird might well have a 
success in making their youngsters 
safety conscious that is quite out of 


of Thermotank Ltd., 
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proportion to this unpretentious, 15- 
page handbook. “A laugh with the 
right teacher goes further than a long 
lesson from the wrong one”. 


* 


VERY month, some firm break: 
Fk a record with its long-service 

awards; but in these days when 
mobility of workpeople is becoming 
increasingly important and sentimental 
links with employers are quickly dis- 
appearing, it seems unlikely that this 
kind of benevolence will be perpetu- 
ated. 

For instance, so many employees of 
the Kemsley and Sittingbourne (Kent) 
divisions of The Bowater Paper Cor- 
poration Ltd., qualified for long-service 
awards during 1959 that the recent 
annual presentations ceremony had to 
be spread over two consecutive Satur- 
days. A _ record number of 199 
employees completed periods of service 
to qualify for awards by the Bowater 


Long-Service Association: six for 50 
years, 105 for 40 years and 88 for 
25 years. 

Since the present system of awards 
came into operation in 1952, 1,321 
employees in these two Bowater divi- 
sions have qualified for 25-year 
awards, 428 for 40-year awards and 
38 for 50-year awards. During 1960, it 
seems probable that 76 will qualify 
for the 25-year award, 17 for the 40- 
year and four for the 50-year award. 

Are employees convinced that work- 
people such as the Bowater employees 
would feel a loss or have a diminished 
loyalty if, instead of a badge and £10 
(25 years), a gold watch (40 and SO 
years), a sum of money were added 
to the wages in the anniversary pay- 
packet. Watch-minded benevolence is 
beginning to appear out-of-date and 
such welfare seems rather top-heavy. 


* 


HERE there’s muck, there's 
brass—is absolute nonsense. 
Mr. H. F. Spencer, managing 


director of Richard Thomas and 
Baldwins Ltd., thinks that this old 
Yorkshire saying must have been 
coined by “ one of the old school who 
was trying to excuse himself for 
making a lot of money he was not 
entitled to by neglecting the safety of 
his workpeople”. This observation 
was made at the presentation to the 
Panteg section of a trophy won for 
the fourth time in seven years, in the 
Company's safety competition for 1959. 

“Safety is bound up with tidiness 
and good-housekeeping”, said Mr. 
Spencer. “If a place is untidy, you 


The moral is this simple fact: 
Employ the guard—remain intact. 
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G. F. E. BARTLETT & SON LTD 


Main works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON SHOWROOMS : BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 $887 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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can bet your bottom dollar it is also 
accident-prone.” He went on to say 
that no section is more loyal than 
Panteg: “Here is something homo- 
geneous, something good, something 
fine”. He joked that if this works is 
£20 below its usual level of profits, a 
special meeting of the Board is held 
to find out what has gone wrong. 
The chief safety engineer of RTB, 
Mr. Arthur Taylor, remarked that 
Panteg is outstanding in the whole 
steel industry and that no other works 
shows such a low accident-frequency 
rate. The general manager of Panteg, 
Mr. E. Millington, who received the 
trophy from Mr. Spencer, said that a 
clean works is essential to the produc- 
tion of stainless steel. “Every week 
something is done a little better to the 
benefit of the whole works”. A clear 
case of pace-setting in the safety field! 


* 


UILDFORD and District Pro- 
ductivity Association is to 


sponsor a suggestions com- 
petition this year, with a prize of £20 
to the employee who submits to his 
management the best suggestion in his 
firm. The £20 award will be in addi- 
tion to any payment the management 
may make to the employee for his 
suggestion. 

Such an offer is a splendid stimu- 
lant to works suggestions schemes in 
the Association’s area—from Addle- 
stone to Woking, Aldershot to Hasle- 
mere—especially to small firms who 
may be thinking of starting a scheme. 
The vice-chairman of the Association, 
Mr. E. C. Gordon England, in launch- 
ing ‘the offer’, said that this competi- 
tion could ensure a free flow of ideas, 
and it should encourage firms to urge 
their employees to enter. 

An astringent postscript was added 
to the speeches of the principal 
speakers at this gathering by Dr. J. 
Faraday, assistant manager of the 
central work-study department of ICI. 
He said that American industry was 
two to two-and-a-half times more 
productive than British industry, but 
our inventiveness is second to none in 
the world. However, when it comes 
to putting that into practice, the 


Americans are better than we are. A 
warning for all suggestions scheme 
organizers! 

* 


RARE bird is the personnel man- 
A ager who is not too self-effacing 
to appear in his own advertise- 
ment. Mr. W. M. R. Jeffreys (right), 
of IBM United Kingdom Ltd.,_ is 
clearly not self-effaced. Our cutting is 
one of a series in the national Press: 
the other advertisements show IBM 
people who are already doing the jobs 
advertised. There are several obvious 
qualities that recommend this series. 
First of all, the pictures are friendly 
and informal—an excellent contrast to 
the precise job descriptions that are 
listed beneath them. Then, in this 
advertisement, they meet the smile of 
Mr. Jeffries before they see him in 
person, that is, if the jobs attract them 
to send in an application for employ- 
ment. And the frank tone must attract 
thousands of job-seekers who are 
bored by the clumsy, impersonal, 
inaccurate accounts of vacancies that 
the inexpert continue to devise. 


* 
OST people have probably 
noticed and even started to 
forget that 1960 is a leap year. 


One firm. Thomas Potterton 


Ltd., 


You ve probably seen some of my s@vertsing for 
DP Saleamen apd in edidinan ! m urgently tooling fer 


J 
makers of domestic gas-fired and oil- 
fired boilers, observed this calendar 
aberration with a curious Press adver- 
tisement. Their copy stated that 
because of new techniques and a 
greater volume of production, Thomas 
Potterton propose improved specifica- 
tions, improved working conditions, 
improved value for money. 
_ It is unusual for firms to refer to the 


Holding 


a 


Conference 


Large or Small ¢ 


* Write for illustrated brochure of 


facilities at Grosvenor Hall in Kent 


to: 


The Manager 


Grosvenor Hall 
ASHFORD KENT 
Tel : Kennington (Kent) 557 


PERSONNEL MANAGEMENT & METHODS 


Personnel 
Manager 
with 
4 
«. 
| 
1S 


A product of research... 


@ EFFicieNcy 


Duckham’s research on 

skin cleansers and protective 
barrier creams is unceasing. 
Unique radio-active tracer 
techniques are Duckham’s latest 
methods of evaluating 


cleansing efficiency. 


EXPERIENCE 

Duckham’'s A.S.C. is in use at thousands 
of factories throughout the country. 
Public utilities and Government 
departments are regular users. 
Employees welcome the provision of 
a safe, speedy and effective cleanser. 


© service 


Specialist advice freely given on 


dermatitis problems, supported by 
films, staff training and lectures. Details 
of dispensing methods, literature 
ANTISEPTIC 
SKIN CLEANSER and samples for factory trial are 


supplied on request. 
DIRECTIONS FOR USE 


Fer further information please write to:- 


ALEXANDER DUCKHAM & CO. LTD., LONDON, W.6 


Manufacturers of Hand Cleansers, Barrier Creams, Liquid Soaps, 
Detergents, Disinfectants and many other cleansing products. 


OO NOT USE OW THE PACE 
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effects of the volume of business on 
working conditions in advertisements; 
and not every company can boast of 
being as flexible as this firm—a 
subsidiary of De La Rue since the 
end of the war. “Improved working 
conditions, including more holidays 


for those who make the boilers "—the 
copy ran—which means two days 
added to the annual leave for all 


employees. Thus, hourly-paid workers 
enjoy more holidays than their unions 
demand and weekly-paid people qualify 
for three weeks (instead of two) after 
two years with the firm. 

can 


* 
ONFIDENCE often be 
( detected in well-pruned 
paragraphs of the annual com- 

pany report; but it is not so common 
to come across references to long- 
established employee benefits (that 
ensure good industrial relations) which 
have frequently been the buttresses of 
a company’s continued progress. 

There is a time for silence, and a 
time for speaking out—as Mr. G. H. 
Latham, chairman and managing 
director of The Whitehead Iron and 
Steel Company Ltd., demonstrated on 
March 21, at Newport, Mon. He 
observed that during recent years, 
prominence has been given to profit- 
sharing schemes introduced by several 
companies; and he thought it oppor- 
tune to recall his firm’s pioneer work 
in this connection. 

Since 1923, Whitehead employees 
have had an interest in the prosperity 
of the Company. During the past 15 


years, over £1,000,000 has been dis- 
tributed to employees under their 
profit-sharing scheme and_ every 
employee has benefited. On average, 


everyone has been paid roughly £70 
each year. To drive home his 
‘histori¢’ note, Mr. Latham recorded 
that for the year ended October 3, 
1959, the total sum distributed through 
profit-sharing and pensions (staff and 
works employees) amounted to 


£150,000. 


* 


VER the past two years, W. G. 
Grant & Co. Ltd., of Car- 
noustie, have gone one step 
further than most firms who indulge 
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Works, Minis- FACTORY FLOORS 
| try of Supply, 
| British Trans- 


in ‘community relations’ by actually 


taking space in the local weekly 
newspaper to publicize events that have 
happened—or are about to happen— 
within the firm. 


This news column, which appears at 
irregular intervals, was introduced in 
the first instance to maintain a good 
relationship between the firm and the 
people of Carnoustie, and also to bring 
to the attention of the employable 
local public, news of progress and 
events in what they call the ‘ Factory 
by the Sea’. 


This firm’s management is con- 
vinced that this medium has assisted 
greatly in the recruitment of labour, 
and in eliminating misplaced doubts in 
the minds of a good number in what 
is, in effect, a rural community. They 
feel that a further use of these 
announcements has been to check 
rumours that could have been of a 
damaging nature to the firm. Sensitive 
to the fact that people like to see 
their name in print—employee as much 
as employer—an effort is made to 
connect factory events with individuals, 
and reprints of the Saturday news- 
paper column are available in limited 
supply within the works. 


ORKSHIRE IMPERIAL 
) METALS LTD. propose to 
run an_ inter - departmental 


good-housekeeping competition at their 
Leeds works, on a trial basis. 


They feel that the prizes—a cup for 
the winning department and individual 
awards of Premium Savings Bonds for 
each member of the department—will 
help to stimulate interest. Not every 
firm will admit to the close relation- 
ship between improved tidiness in the 
factory and a reduced accident rate. 


This month’s cover 


Work-study is no longer a devilish 
science feared by everyone who is a 
stranger to it. The interest shown in 
the British Productivity Council's new 
film, A Company of Men, is evidence 
of the progress made in selling work- 
study. Our picture shows a production 
director fighting off a strike caused by 
a consultant. 


Yet, firms where work-study has not 


entered, would profit greatly from 
a viewing. Other films that reduce 
resistance to this technique are 


reviewed on pages 28/29. 


TrvproD 


LINK MATTING 


puts industry SAFELY 


on a firm footing! 


‘Typrod’ non-slip matting is the ideal covering 
for factory floors—eliminating accidents and 
standing fatigue. 
wearing and hygienic. Both rigid and roll types 
are available in standard sizes or made to speci- 
fication. 
oil-resisting material is supplied. Typrod mats 
are guaranteed. 


It is soft to the tread, hard- 


Where machine lubricants are in use, 


Contractors to 
the Ministry of 


GANGWAYS 


port Com - 
mission, etc. 
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Ferguson Pailin Ltd., 


- . e that keeps people happy 


Works canteens—hundreds of them up and 
down the country—are planned, equipped 
and furnished by Shepherd's. They’re colour- 
ful and cheerful. They have comfortable 
chairs, and tables firm as a rock. They are 
time-and-motion planned to make things run 
smoothly for everybody. Few amenities pull 
their weight like a good canteen. 

To layout or modernise a canteen so that 
everybody in the business will be proud of it, 


For brighter canteens 


call in the experts . . . Shepherd’s. Let us 
carry the load for you, plan your canteen 
free of charge, equip and furnish it. We 
manufacture a range of tables and chairs that 
takes care of every firm’s needs, and we 
build them to stand up to years of the 
hardest wear. 

Our technical representative will be pleased 
to call for a discussion at any time—no 
obligation, of course. 


see 


SHEPHERD’S 


H. C. SHEPHERD & COMPANY LTD. 
8 Hersham Station Works, Walton-on-Thames, Surrey 


Factory and Southern Sales Division 
Tel.: Walton-on-Thames 26261 five lines 


Northern Sales Division, Dept. P.M.1, 
274 Deansgate, Manchester 3. Tel.: Deansgate 7545 


Manchester (an A.E.1. Company) works canteen. 
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Whether your firm maintains a full canteen service or not, the instal- 
lation of Sankey Vendo automatic machines will add to the comfort 
and convenience of factory and office working conditions. 


Canteen Aids— or a Complete Canteen 


A wide range of Sankey Vendo machines can sell a variety of products 
automatically and hygienically 24 hours a day. Refrigerated milk, 
ice cream, a selection of bottled drinks, sweets and snacks can all be 
sold through Vendo machines. 

Installation of any or all of these provides you with a service convenient 
both for management and staff; and the hot foods machine, soon to be 
available, will add full-scale hot meals to your automatic canteen. 


A member of the Automatic OF WELLINGTON 


Vending Machine Association Height 77%" 
Width 324° 
Depth 18° 


Joseph Sankey & Sons Ltd., Vendo Division, Hadley Castile Works, Wellington, Shropshire. Tel: Wellington 4321. 
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VIZORE 


Tested in conditions of extreme heat the ‘ Vizorette’ 
remained completely free from misting throughout 
an eight hour working shift ! 


Moulded into the flexible PVC frame, a scientifically designed non-corrosive 
metal gauze filter has entirely eliminated the need for anti-misting compounds. 
Comprising a shatter-proof ‘050 Celastoid acetate lens locked into an injection 
moulded PVC frame, the ‘ Vizorette’ has a wide field of vision and can be 
worn comfortably over all types of spectacles by both men and women. 


The Vizorette conforms 
to B.S. 2092: 1954 for 


your guarantee of Quality Control ¥ Heavy Duty wear. 


B.S.1. Licence No, 3190 


~ PYRENE—PANORAMA LIMITED 
PANORAMA Reynard Works, Windmill Road, Brentford, Middlesex. 


Safet y Equipment Tel. ISLeworth 6123 JSP 5517. 
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T O say that you comply with the 
Factories Acts is to confess 
that you are ten years behind 
the times. That is the maxim I was 
offered recently by Mr. F. H. Aston, 
senior safety officer of Kodak Ltd., 
manufacturers of photographic film 
and apparatus, at Wealdstone in 
Middlesex, And indeed it is a 
deplorable fact that so many firms rely 
solely upon governmental legislation 
(which gives, of course, only minimum 
requirements), to stimulate action in 
accident prevention. 

It has often been said by small firms 
that they cannot afford to employ a 
safety officer, nor do they think it 
necessary. This is surely closing one’s 
eyes to the problem. It is not beyond 
the ingenuity of managers of small 
companies to club together and share 
the expenses of a safety officer. The 
Kodak management have been con- 
vinced for years that their prosperity, 
efficiency and good labour relations 
have been aided in no small measure 
by a sensible, down-to-earth policy of 
accident and fire prevention. 

The Kodak Safety Department is 
manned by three full-time safety 
officers and one full-time instructor on 
internal transport driving and manual 
lifting. They are responsible for 
implementing the rigorous safety pro- 
gramme throughout the Kodak organi- 


—for safety officers 


like Mr. Aston of Kodak 


zation which, in personnel, amounts to 
a figure around 9,000. Geographically, 
it extends the length of the country 
and includes the various wholesale and 
developing and printing branches in 
places as far apart as Glasgow and 
Bristol, Stevenage and Liverpool. 

Whenever possible, the fact that the 
Safety Department is an advisory 
service is stressed; and over the years 
a very healthy atmosphere of co- 
operation between all levels of super- 
vision and workers has grown up, with 
the result that branch managers now 
seek advice on matters relating to 
their own particular field of operation 
whereas, in the past, they struggled on 
their own. 


First steps 


In the continuous battle against the 
unpredictable hazards of modern 
industry, the Safety Department has a 
very close liaison with the Engineering 
Division Drawing Office, which issues 
plans of all new processes, machines 
and buildings. Right from the concept 
of a project, the relative safety officer 
is consulted; and during the early 
stages, modifications or alterations are 
discussed and no less than fifty-two 
specific items appertaining to safety 
are considered by him. Once work has 
commenced on site, the officer respon- 
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sible for that particular area has to 
assess the degree of compliance with 
his department's specifications through 
daily contact with the engineers and 
builders. 

During these days of increasing 
productivity, the need to replace worn 
and outdated equipment is pressing, 
and since the war, Kodak have been 
installing new plant and equipment at 
a high rate. This has presented the 
Safety Department with problems; and 
to overcome the need for specialized 
inspection before installation, the safety 
officers are first of all notified of all 
intended purchases, the intention being 
that the estimated cost of purchase and 
installation can include, where 
necessary, a sum of money to cover 
costs of guarding, interlocking, ete. 

Another instance of safety control is 
in the use of radio-active materials 
such as thickness gauges and Juminous 
compounds. All orders for radio-active 
materials are sent out with a special 
label which is attached to the goods 
by the supplier. The Safety Depart- 
ment is notified when these goods are 
delivered to the Kodak Receiving 
Stores. A _ safety officer, previously 
trained in monitoring and detecting 
radio-activity, then tests the goods; and 
if found acceptable, gives permission 
for them to be despatched to the user 
departments. Nothing is left to chance. 
From their long experience, the Kodak 
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safety officers have learned that any 
device or process may contain unpre- 
dictable hazards. Therefore, they 
follow up these particular materials 
to ensure that the job for which they 
were purchased has not altered. 


Counting the days 


It was proved to me that a safety 
officer's association with scheduled 
maintenance is of particular importance. 
Since it is often known when a particu- 
lar mechanism is likely to develop a 
fault or to become dangerous through 
normal wear and tear, there is every 
reason to initiate measures for ensuring 
that this item is thoroughly overhauled 
well before that time. If lifting gear, 
for example, normally requires atten- 
tion at six-monthly intervals, it is 
obviously good production planning 
and a good and safe practice to see 
that it is checked at three or four- 
monthly intervals. 

By applying this reasoning to every 
installation throughout the organisa- 
tion, the Safety Department brings 
accident prevention to the forefront of 
every employee’s mind. After all, it 
is a fact that in many firms mainten- 
ance is connected exclusively with 
annual holidays. 

Obviously, these three safety pro- 
cedures—project inspection, equipment 
examination and scheduled maintenance 

-do not necessarily involve the active 
participation of works personnel out- 
side the Engineering Division. All 
three are specific tasks carried out by 
sections who are appointed for those 
purposes; hardly any of these jobs 
require the help of other employees on 
production work. Therefore, once the 
plant is installed in a safe manner, and 


Small-group instruction 
in safety for drivers 

is typical of 

Kodak thoroughness 


once steps are taken to ensure that the 
machinery is as safe as possible, it 
becomes the safety officer’s function to 
recruit the support of production 
employees. 

A machine guard or other safety 
feature is usually installed easily but 
it is no simple matter to assure the 
operator that it is there for his benefit 
and not to make the job more difficult 
or to slow it down. Success in this 
field must inevitably come from 
education and training. The mainstay 
of the Kodak safety training pro- 
gramme is the supervisor. He is the 
man of authority who is most likely 
to be on hand when accidents occur; 
therefore, ‘he is the man who must have 
the best working knowledge of the 
Company’s safety procedures and prac- 
tices, as they are to be applied on the 
shop floor. 

All supervisors at Kodak receive 
specialist training in safety methods: 
on them is placed the responsibility 
for seeing that nothing unsafe is 
allowed to happen; or, if it does, for 
ensuring that action is taken, in con- 
sultation with the Safety ‘Department, 
to put it right. Indeed, Mr. Aston 
maintains that safety is a service to 
supervision; it must help to set them 
in their proper place, as members of 
management who are in the working 
areas to fulfil the aims of the 
Company's policy in all respects. 

Of course, it is not for the super- 
visor alone to instruct each of his team 
in the rules of accident-prevention. He 
is there primarily, as far as safety is 
concerned, to see that the instruction, 
which has already been given to 
operators, is followed. In the first 
instance, no employee is permitted io 
start work at the plant without having 


introduced to the firm's 

Once a month, as part 
of the Kodak instruction course, new 
entrants are informed of the Company's 
policy in these matters. By means of 
a demonstration, the Safety Depart- 
ment attempts to create a sense of 


first been 
safety rules. 


responsibility in every employee 
towards the Company, himself and his 
fellow workers. A regular feature of 
the initial safety lecture is presentation 
by one of the safety officers of 
evidence of the results of unsafe 
practices. This may take the form of 
a series of photographs showing how 
easily a man can come to grief, if he 
refuses to use the guards provided for 
his protection. On the other hand, it 
may be the actual pair of splintered 
goggles that saved a man’s sight. 


Follow through 


Once the employee has entered the 
factory workshop, he is not allowed io 
forget the Company’s concern for safe 
practices. Whenever he comes to 
perform a particular task, he will find 
that the job-instruction card specifies 
when and where safety equipment and 
devices are to be used during the 
process. Again, the supervisor is there 
to make perfectly sure that these 
instructions are obeyed to the letter. 
He is also available to explain the 
reasons for certain safety precautions 
in the event of an employee's failure 
to recognize a hazard. 

In addition to the circulation of a 
monthly newsletter which highlights 
some specific occurrence, the Safety 
Department holds regular displays on 
certain, well-defined aspects of safety: 
proper handling, the use of protective 
clothing, explosive materials, safe work- 


. * 


ing at heights, etc. Naturally, they 
use their own product to put across the 
points they wish to emphasize, but 
this does not prevent their using a host 
of other materials, some distributed by 
national organizations, many construc- 
ted by the safety officers themselves. 
They have also built up an enlightening 
museum containing examples of unsafe 
practices (and their consequences), 
actually discovered within the works: 
a blown fuse in a fusible plug top on 
a portable drill was replaced with a 
Rawlplug covered with silver paper, a 
mangled rubber glove that was not 
designed to withstand the effects of 
strong acids. 

The value of safety committees is 
great, of course, provided that the 
agenda is kept entirely to safety 
problems. Safety meetings are held at 
regular intervals throughout the larger 
departments of the organization. Once 
a month, there is a formal gathering of 
the safety committees which represent 
each section of the Engineering 
Division’s workshops (the Safety 
Department being a member of the 
Engineering Division). This committee 
comprises the relevant safety officer for 
each section, the section supervisors 
and elected employees to represent the 
views of their colleagues. This is an 
intermediate level of joint consultation: 
its terms of reference establishing it as 


the body which receives problems from 


the sub-section safety committees 
which cannot be dealt with at source, 
and also imparts new codes of practice 
or other relevant information down the 
line. 


Feed-back 


Naturally, recommendations also 
travel in the other direction for higher 
approval, as did the problem of work 
permits some years ago. Following 
comments from the safety committees 
regarding congestion, unsafe practices, 
and so on, during shut-down periods 
when the pressure of work is intense, 
investigation showed that a _ need 
existed for some sort of control of 
labour in certain areas. Kodak now 
have work permits for maintenance 
men entering any potentially hazardous 
area—flammable, toxic, corrosive, etc., 
and all work carried out in the power 
house on power lines. The permits 
ensure that areas are ready for main- 
tenance work and they also tell the 
man what precautions are required, if 
any. As in all committees of this kind, 
11 out of i2 suggestions may be very 
trivial, but by patience and under- 


standing, Kodak have found that the 
twelfth is of immense value. 

No safety officer can stand aloof 
from the other services within a factory. 


GRANDMOTHERS FOR SALE 
Is your factory organized so that 
everyone must be a slave of 
production? 

How many firms care about 
developing better people as well 
as better products? 

Is it true that some management 
plans compel the employee to 
leave his conscience at home? 
How does Discussion § Leader 
(p. 27) strike you? 


One of the close inter-service ties at 
Kodak exists with the Medical Centre. 
Making a daily visit to the Centre, 
each of the three safety officers 
collects and discusses with the medical 
staff the returns of accidents that 
occurred on the preceding day. In this 
respect, it is essential to remember that 
an accident at Kodak is, by definition, 
any incident which necessitates an 
employee's reporting to the Medical 
Department for treatment: it may be 
for no more than a pin-prick. The 
returns are thoroughly scrutinized and 
analysed back at the Safety Office. 

The aim is primarily to try to 
establish whether there is a frequent 
recurrence of particular incidents that 
constitute an industrial hazard which 
has hitherto escaped the eagle-eye of 
the safety officer. With recurring 
injuries, or a series of accidents to 
different people in one department, the 
safety officer and the supervision con- 
cerned will immediately carry out an 
appreciation of the working procedures 
and conditions, thereby attempting to 
analyse the causes and, if required, to 
establish a new set of instructions to 
minimize, if not eliminate, any repeti- 
tion of the accident. 

Apart from their links with the 
medical officers, Kodak’s safety men 
also maintain close liaison with the 
full-time fire officer. The nature of the 
processes and of the product make the 
Company fully conscious of the need 
to establish strict discipline to prevent 
fire and in the event of an outbreak 
of fire. Every precaution is taken to 
ensure that a minor outbreak is never 
allowed to get out of hand. 

There are full-scale fire drills 
twice a year. All departments are 
‘turned out’ by the fire stewards in 
each building. Real-life conditions are 
simulated as far as possible (barriers 
are placed across some of the exit 
doors) and the Fire Department 
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criticizes the drill, deliberately exag- 
gerating the effects of a fire in that 
department. 

With the same care that they exercise 
in checking the safety features of their 
plant and buildings, Kodak test various 
articles of protective equipment to 
ensure that all eventualities are catered 
for with the best available equipment. 
Standards are laid down after exhaus- 
tive tests, and there is only one correct 
wear for one particular job. As Mr. 
Aston observed: “ You don’t just buy 
breathing apparatus; you must make 
sure that you have the correct type 
available for every conceivable situa- 
tion, in addition to normal production 
needs. A fireman may be obliged to 
stay inside a burning building for 10 
minutes; on the other hand, he may be 
required to remain there for half-an- 
hour or more.” This analysis of the 
firm’s requirements is repeated for 
boots, shoes, helmets, gloves, goggles, 
overalls—the gamut of protective wear. 


It works 


A common criticism levelled at many 
safety officers is that, although they 
take great pains to provide workers 
with the right kind of protection, they 
are never quite so successful when it 
comes to making the men wear it. 
From the employee's point of view, he 
often resents having to pay for his 
protection, even if it is at a vastly 
reduced rate. At Kodak, all equipment 
required for the safe performance of a 
job is issued as standard equipment: 
boots for those handling heavy loads 
(including a second pair for use while 
the others are under repair): goggles 
where there is danger from flying 
particles or splashes; masks, gloves and 
helmets. A wide range of safety shoes 
for men and women is offered to 
employees at cost price with arrange- 
ments for hire purchase being available. 
These shoes are for all employees, 
whether engaged upon hazardous work 
or not. 

Such is the far-sightedness of Kodak 
in this matter of industrial safety that 
it would not be rash to predict that, 
when we see the provisions of the 
Factories Act, 1970, we shall merely 
be required to implement what Kodak 
are doing in 1960. Whether we think 
of safety in terms of lost production- 
time, or whether we shudder at the cost 
in human lives, we must remark that 
the Kodak programme is not merely a 
work of safety promotion — it is 
basically a fight against apathy. 
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Personnel Managers at Work 


Cox & Co. 
a | (Watford) Ltd. 


Mr. da Costa says 


KNOW YOUR UNIONS 


by Mark Essendon 


— 
~ 


OTOR-VEHICLE manufac- 
turers are notorious for their 
unhappy industrial relations : 

in the second half of 1959 there was 
a substantial rise in the number of 
hours lost to them through labour 
unrest and disputes. Unlike most 
industries, success or failure of produc- 
tion depends for the motor industry 
largely upon a close integration of the 
work programmes in many factories 
throughout the country—including a 
significant number of accessory and 
component manufacturers. Although 
their primary relationships are purely 
contractual, the repercussions of unrest 
or inefficiency in just one minor unit 
are capable of wreaking havoc inside 
the others. 

We might Could personnel 
management do more to discover a way 
round the problems which beset the 
industry and its subsidiaries? In search 
of an answer, I visited the factory of 
one of the most important motor- 
accessory manufacturers—Cox & Co. 
(Watford) Ltd., in Hertfordshire. 

This firm produces a high proportion 
of metal car-seat frames for British 
motor manufacturers. A family busi- 
ness, they have been making metal 
furniture and seat frames for over 32 
years—21 of them at the present 
works. In 11 years, they have practi- 
cally doubled their payroll (650 workers 
in 1948; 1200 in 1959). And since 1948, 
the personnel manager at Cox has been 
Mr. S. da Costa, an ex-R.A.F. navigator 
who originally embarked upon 
personnel work with the De Havilland 
Engine Company after the Second 
World War. Mr. da Costa’ was 
appointed to replace the previous 
employment officer at Cox's, and since 
then has built up a department which 
gives every indication of carrying out 
the real function of personnel manage- 
ment. Now he is assisted by one male 
assistant, four female assistants (one 
of whom is the women’s personnel 
officer), a timekeeper, a _ canteen 
manageress and a full-time nursing 
sister. He himself is on call 24 hours 
a day. 

Outlinirg the working routine of the 
factory as a whole. Mr. da Costa 
explained some of the difficulties that 
beset the accessory manufacturer. One 


ask: 


More than steady production, 
adequate storage affects labour 


relations in accessory manufacture 


of the greatest appears to be the 
fluctuations in the production schedules 
of the vehicle manufacturing industry. 
Then there ts the fact that these bulky 
products make large scale storage 
impossible—by Cox or their customers. 

Could anyone, in such circumstances, 
create  sysiematic personnel pro- 
gramme? Purely on observation, it is 
clear that Mr. da Costa has risen to 
the challenge and has successfully sold 
his function to management and 
workers alike. He insists, of course, 
that the function is not yet fully 
developed—there remain many jobs to 
do. But the major plan is already 
well established, i.e. the status and 
responsibilities of the personnel 
manager in relation to the Board, to 
management and to employees. Mr. da 
Costa is answerable solely to the 
members of the Board. 


One-man stand 


Any consideration of the engineer- 
ing industry automatically raises the 
question of labour relations and 
negotiations. This is unavoidable in 
the case of Cox, since the factory is 
100 per cent trade-union organized. 
It employs members of the AEU, the 
ETU, the Transport & General 
Workers’ Union, the Boilermakers’ 
Society, and the National Union of 
Furniture Trade Operatives (the last 
mentioned employed on the tubular 
furniture side of the firm). Both on 
informal and formal matters, Mr. da 
Costa deals with the union representa- 
tives. 

In order to administrate effectively, 
Mr. da Costa has developed a thorough 
working knowledge of the various 
Union structures; and he has made it 
his business to be fully conversant with 
the various national agreements 
reached between employers and unions 
as collective bodies. Because of his 
knowledge of this complex subject, he 
is in an excellent position to advise 
other members of the management 
team. By virtue of this knowledge he 
has become the trusted management 
representative in all matters affecting 
relations with the employees. 

From this beginning, Mr. da Costa 
(together with the general factory 
manager) meets the union representa- 
tives once every fortnight on a formal 
basis. Although the agenda is drafted 
principally by the unions, he is advised 
of the topics which will come under 
discussion. Thus, he is allowed a rea- 
sonable time in which to fill any gaps 
in his knowledge. He also has time to 
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consult with the Board, 
on the course of action 
should be taken, in the event of 
demands being made by the employees. 

At the meetings, Mr. da Costa be- 
comes the representative of manage- 
ment: he does not occupy that central, 
peace-making position that is favoured 
by so many other personnel managers. 
His place on the management side of 
the table does not in any way destroy 
the confidence of the union representa- 
tives, for they acknowledge that he may 
already have explained to the Board 
that certain claims will have to be 
allowed. But they know too that this 
personnel manager cannot be intimida- 
ted by union representatives; and he 
certainly cannot be hoodwinked into 
accepting claims that bear no relation 
to conditions and rates that prevail, 
either nationally or with firms in that 
district, and that are generally unac- 
ceptable. 

Mr. da Costa is also responsible for 
adjusting the wage rates to comply with 
any new agreement. In fact, a large 
proportion of his time is allotted to 
administering and maintaining wage 
and salary structures. If he feels that 
there is any need for revision of the 
rates paid to employees, regardless of 
whether there has been pressure applied 
by the unions, it is he who will propose 
new scales. His influence in these 
matters extends to supervisory level. 
He has also introduced merit-rating 
schemes for grades of indirect em- 
ployees, e.g. inspectors and viewers, 
fork-truck drivers, storemen, general 
labourers, fitters and machine setters. 
Although assessments are carried out 
annually by foremen and production 
superintendents or engineers, a_ final 
decision is not reached until the 
personnel manager has investigated the 
assessments, especially if they indicate 
a judged decrease in ability. 

The personnel manager's active 
participation in negotiations and in the 
administration of wage and salary 
scales is not, in this case, merely 
intended as a check on procedures or 
an attempt at ensuring fair play. 


advising them 
which he feels 


Purse strings 


A personnel manager who 
conversant with wages policy 


is not 
cannot 
hope to recruit employees wisely, 
particularly in the engineering industry 
where changes are so rapid. It is essen- 
tial that the recruiting officer (who is 
most often the personnel manager) 
should be able to tell applicants the 
current payment and be capable of 
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making reasonable predictions about 
future prospects. Serious loss of confi- 
dence can result if applicants discover, 
after appointment, that false promises 
were made at their interview. It is 
equally important in the event of an 
employee’s leaving the Company to 
work elsewhere locally. In many cases, 
the sole reason is a financial one; and 
only a personnel manager in charge of 
salary revisions could bring about the 
required changes to reduce labour 
turnover. 


Fully committeed 


Apart from Mr. da Costa’s réle as 
consultant in financial dealings with 
unions and employees, he performs an 
important task in maintaining industrial 
peace between worker and management 
levels. At monthly intervals, the Joint 
Production Committee meets—with the 
personnel manager as secretary. The 
purpose of these meetings is to provide 
an effective line of communication be- 
tween management and workers. Topics 
discussed include the state of orders, 
future prospects, proposed innovations 
and the situation regarding availability 
of supplies and materials, These sub- 
jects are of vital interest to unions, 
personnel manager and the Board alike, 
since they are frequently the root causes 
of potential unrest. 

Other topics discussed by the Joint 
Production Committee permit a more 
active contribution to be made by the 
workers’ representatives. In the event 
of the planning department's formu- 
lating new systems or a revised plant 
lay-out, no action is taken until they 
have been scrutinized and discussed at 
the committee meetings. Welfare sub- 
jects too are brought up at these times 
(welfare in this context relates ex- 
clusively to working conditions: leak- 
ing roofs, etc). The final item that 
receives attention—itself a large factor 
in communication—is the suggestions 
scheme sub-committee. This body is 
composed of one technical manager 
and two workers, all three members of 
the Joint Production Committee. They 
report on their work to the committee, 
thus bringing a much larger body in to 
influence their proposals for the making 
of awards. At the same time, the entire 
committee is not overburdened with 
the responsibility of administering the 
suggestions scheme. 

A Welfare and Benevolent Commit- 
tee is chaired by Mr. da Costa. Its 
function is to consider cases of hard- 
ship amongst the firm’s employees. 
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Grants have already been made to 
provide for a worker to be sent for a 
period of convalescence to the seaside 
after a serious illness. This situation 
arises more often in cases where the 
man has not been recommended for 
convalescence by the hospital authori- 
ties, but where it is considered that he 
would be better for a period of com- 
plete rest. In certain circumstances, 
grants are also made to the widows of 
deceased employees. In each case, the 
money is provided from the Company's 
profit-sharing scheme which is ad- 
ministered by the personnel manager 
and his committee. The accepted rule 
is that, after the half-yearly profits have 
been distributed out of the scheme, 
every employee is obliged to contribute 
at least ten shillings to the benevolent 
fund. 


Mr. da Costa also sits on the Safety 
and Canteen Committees which meet 
monthly. The personnel manager's 
activities in these spheres are limited 
to the supervision of the facilities 
provided. There is a full-time canteen 
manageress who administers her in- 
dustrial restaurant, but there is no full- 
time safety officer. Therefore, the 
personnel manager must guide those 
responsible for this work. 


He recruits all grades of labour up 
to assistant departmental manager level, 
and carries out joint interviews in 
co-operation with the departments. 
Apart from the usual qualities required, 
he is principally interested in whether 
the applicant has sufficient resilience of 
character to be capable of meeting the 
high pace of the motor industry. Mr. 
da Costa feels that one essential which 
cannot be easily measured is “Will the 
applicant fit in with what is basically 
a happy unit”. But, by and large, re- 


cruitment is frequently a question of 
supply and demand of labour. 

Therefore, his main consideration is 
to meet his responsibility for staffing 
the factory from a steady flow of appli- 
cants. Towards this end, he advertises 
locally at frequent intervals, pointing 
out that although there is no vacancy 
to be filled, the firm is interested to 
interview anybody who would care to 
apply. Having interviewed every appli- 
cant and having decided which of them 
would meet his requirements, Mr. da 
Costa maintains a chronological index 
of available labour. In an emergency, 
he can soon fill the vacancies. On the 
particular day I met him, he had three 
vacancies, whereas the previous day he 
had 14. 


The next round 


It appears that the basic reason for 
the absence of major problems of 
industrial unrest in this particular 
branch of the motor industry is that a 
progressive management have made it 
their business to devise a series of plans 
for ensuring good management-worker 
relations and spare no effort in equip- 
ping themselves to meet every feasible 
challenge. 

Mr. da Costa has other plans to 
expand the value of the service he is 
trying to give his Company. When I 
asked him whether he considered him- 
self over-worked, he replied: “Only so 
far as I would like more time to devote 
to other methods that I should adapt 
for the firm’s use and benefit.”’ Casting 
a wistful glance at a pile of books on 
job evaluation, he collected his file on 
negotiations and was fully prepared for 
another round with the unions. 


If Mr. da Costa fails, these car-seat frames 


will not pass this corner 


Discussion Leader 


Why sell your 


E were standing balancing a cup of coffee in one 
W hand and a plate of assorted pieces from the 

buffet in the other. The talk turned to our 
everyday experiences. It appeared that one man in the 
group was in charge of an assembly process in a highly 
competitive mass-production industry. He remarked, half 
incredulously: ““ You know, even the charge-hand who has 
recently been an operator himself says to me—‘All these 
men are interested in is the money they get out of the 
job. They would sell their own grandmother for 4d. an 
hour on the rate.” Apparently in complete agreement, 
his neighbour supplemented: “ Never trust an operator is 
my motto. Low cunning is the most important quality a 
manager must possess ”. 


Industrial Jekylls 


I swallowed the last mouthful of my coffee and moved 
away from this knowing pair. Walking home, I wondered 
about this conversation. If operators really behaved at 
work in the way these managers obviously believed they 
did, what was the reason for it? I thought of the well- 
ordered, decent and sober fabric of typically British 
domestic life. As we learn from Geoffrey Gorer’s study 
of the British character, British men of all classes take a 
great pride in their well-kept homes and gardens. They 
help to bring up their children to be honest and kind, 
modest and unaggressive. Rather than sell their grand- 
mother for 4d. an hour on the rate, the majority would 
find a place for her in their own home, even at consider- 
able hardship to themselves! If men can behave so 
responsibly as citizens and so irresponsibly at work, may 
this not be due to the way their factory is organized and 
managed? 


King Cash 


We know that it seems to be part of man’s nature to 
have an ‘ultimate concern’ towards which he can aim. 
This goal provides the unifying force which binds his 
personality and character together. It may take many 
forms; the desire to get on materially, or socially, a love 
of country, belief in a political or religious creed and so 
on. Perhaps this firm was offering too low and narrow a 
goal—financial gain—to its employees, to satisfy their total 
personality? Was this incentive, offered by many man- 
agers as the main incentive to work, part of a wider 
company goal—to make profits—which itself was too 
narrow a goal to satisfy the true needs of the men and 
women who worked there? 
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randmother? 


How many managers in different companies think of 
profit-making as the main or only goal of their own 
concerns? I knew managers from a retail concern, who 
one and all gave this as the goal of their organization, 
when questioned about it at a managers’ meeting. I had 
heard other groups of managers give similar answers. 
Yet the real goal of industry is to provide goods and 
services needed by the community. This goal embraces 
the need for efficiency and profitability—but it also allows 
for the development of individual personalities. 

Work processes can be organized so that both these 
objectives can be reached together—provided the develop- 
ment of people is consciously seen to be a matter of 
‘ultimate concern’. Thus a department can be organized 
so that the only way of expressing oneself as a person is 
to make a high bonus. In such a department, the demand 
for yet more cash is often the only way of expressing 
other unfulfilled needs. The same department could be 
just as profitable and efficient under a manager who set 
out with the creation of rich and harmonious relationships 
as his goal, fostering the development of individuals and 
groups through consultation, training and fair dealing. 
Similarly, a sales force, faced with a highly competitive 
economic position, could be encouraged to develop a 
ruthless selling approach through the rewards given to 
this type of activity. Or the situation could be presented 
as a challenge to everyone to develop new and creative 
production or marketing techniques. 


Integrity as a hobby 


The first approach presented a narrow profit motive to 
the sales force, the latter had infinite possibilities for the 
maturation of the people concerned. Managers were in a 
position to choose between the two ways of pursuing their 
function many times each day or week. The total sum of 
managerial decisions would add up to the kind of situation 
described earlier; or it could add up to a ‘climate’ 
within an enterprise in which people felt the ultimate goal 
was worthwhile, and within which a man need not behave 
differently from the way he behaved as a husband or a 
citizen. 

There were signs, I reflected, that many leading British 
firms were increasingly choosing the latter course. I 
wonder if your firm is one of these? On the other hand, 
if it places a strong emphasis on profits as the main goal, 
do you as an individual and a citizen sometimes feel a 
conflict within yourself? Do you sometimes have to make 
policy decisions or act in ways which are as we say 
‘against your better nature”? 
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Visual Aids 


Top 
Films 


Work 
Study 


by O. T. Curtis 


As film is a familiar tool in work-study, we expect 
work-study films to be pretty sophisticated 


T HOSE who have been concerned 
with industrial training during 
the years since the war will 
now recall how controversial was the 
subject of productivity even as recently 
as ten years ago. They will recollect 
also that, in presenting aspects of this 
subject, they were often hard put to 
find suitable visual illustrations. 

It was the British Productivity 
Council that first produced a regular 
series of films on work study as part 
of an ambitious programme designed 
to promote interest in improved 
techniques for increasing productivity. 
Introducing work study was their first 
general film on this subject, which 
aimed at presenting an over-all picture 
of work study—its nature, significance, 
and methods of application. This film 
was notable firstly for including as one 
of three major examples of successful 
work study a sequence on the reorga- 
nization of a _ milking parlour (a 
recognition of the fact that agriculture 
is itself one of our major industries); 
secondly for including an_ early 
example of what is now the familiar 
technique of memo-motion study; and 
thirdly, for the wide range of examples 
it presented in a very competent and 
interesting production. 

Today the personnel or training 
officer who wishes to examine aspects 
of work study on film has a wide range 
of material to draw from. There are 
films aimed at promoting interest in 


work study as a technique; films con- 
cerned with examples of its successful 
application; films which show some of 
the skills used by the work-study 
engineer; films which relate the 
broader aspects of industrial planning 
to work study; films providing practi 
cal exercises for use in the training of 
work-study specialists; and films con- 
cerned with human reactions to work 
study as an industrial technique with 
some very bad, old, associations. 

It is not easy to differentiate between 
films that advocate work study and 
those providing examples of its success- 
ful application, because the latter 
method is a cogent means of attaining 
the former objective. 

Consider, for example, the British 
Productivity Council's film All over the 
shop-——a first-rate presentation of a 
series of examples which includes three 
case studies—one concerned with the 
reorganization of the make-up depart- 
ment of a hosiery firm; a second show- 
ing the simplification of a job in the 
sheet-metal shop of an_ electronics 
factory (thus helping to overcome a 
serious shortage of skilled labour); and 
a third dealing with the new layout 
devised for a pharmaceutical firm’s 
department concerned with the pack- 
aging of pills and other tiny products 
difficult to handle. 

Such examples are convincing and 
many firms have introduced work study 
in one department at a time in this 
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way. It is interesting therefcre to see 
a comprehensive approach to the 
problem in The Whole Works, which 
deals with the reorganization of the 
Edmonton plant of the British Oxygen 
Company—a plant which grew over 
the years on a site physically restricted 
by road, railway, and canal. Here a 
study of the problem suggested whole- 
sale reorganization as the answer, per- 
mitting the more effective application 
of work study in each department by 
considering the needs of the plant as a 
whole. 


Off the peg 


Initially, those who wish to use films 
on work study will try to find examples 
concerned with their own industry. By 
now, many subjects have been covered, 
and it should not be too difficult for 
everyone to find some relevant film 
illustration, But since the principles 
underlying work study apply to every 
situation, much can be learned from a 
comparison of different industries, or 
by examining different aspects of one 
industry. Building, for instance, 
presents a particular challenge because 
of the variety of trades involved and 
the many different types of building 
activity; and also because here is an 
industry still mainly composed of 
small scale operators. Those interested 
may compare the B.P.C.’s film Work 
Study Aids Builders which deals with 
a variety of building problems, with 


similar studies from abroad. For 
instance, we have Moscow Construc- 
tions, which included examples of the 
widespread use of tower cranes at a 
time when they were non-existent in 
this country, and an ingenious device 
for hanging wallpaper; or the French 
film Modern Building—a very sophi- 
sticated study of new techniques used 
in all types of building from major 
public works to maisonettes and 
bungalows. But you might also wish 
to compare one sequence in the B.P.C. 
film, which deals with the handling of 
bricks on a building site with a com- 
plete film devoted to this subject made 
by the Building Research Station, 
Handling Bricks in Packages, and also 
with a new production The New V- 
Brick, which shows some of the 
economies and advantages of a new 
design of one of the earliest, construc- 
tional raw materials. 

Many of us have enjoyed the satiri- 
cal study of the secret work-study 
check in I'm all right Jack—successful 
in part precisely because there is much 
ignorance about work-study methods. 
Not so many have seen the National 
Coal Board's film Shaft Survey, which 
is still the best general film account 
of the detailed work of a work-study 
engineer. It is the story of the investi- 
gation of the reasons for the apparent 
deficiency in capacity of a pit shaft 
which cannot keep haulage abreast of 
mechanized coal-cutting. This account 
is presented in some very effective 
black-and-white location shooting. 
Completely different in approach is 


Films (16 mm) referred to in the text may be obtained from the following distributors: 
BRITISH ELECTRICAL DEVELOPMENT ASSOCIATION, 2 SAVOY HILL, W.C.2. 


A Case for Handling 


black & white. . . 3 min 


BUILDING RESEARCH STATION, WATFORD, HERTS. 


Handling Bricks in Packages . 
The New V Brick . 


CENTRAL FILM LIBRARY, BROMYARD AVENUE, ACTON, W.3. 


All Over the Shop 
Introducing Work Study . 
The Rating of Time Studies 


The Whole Works. . . 
Work Simplification applied te " Clerical 
Work Study aids Builders . 


14 min 
17 min 


colour 
colour 


21 min 
20 min 
min 
(8 parts) 


black & white . 
black & white . 
black & white . 


black & white . 
black & white . 
black & white . 


G.B. FILM LIBRARY, AINTREE ROAD, PERIVALE, GREENFORD, MIDDX. 


The Flow Process Chart and how to use it . 


Milk and Money 


colewr . . 
black & white . 


HOOVER LIMITED, PERIVALE, GREENFORD, MIDDX. 


Time Study Rating 


black & white. 


NATIONAL COAL BOARD, HOBART HOUSE, GROSVENOR PLACE, S.W.1. 


Shaft Survey 
PLATO FILMS, 


18 GREEK STREET, W.1. 
Moscow Constructions . 
Along the banks of the Middle Volga ° 


UNILEVER LIMITED, UNILEVER 
Time, Space and Effort 
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black A white. . . 


colour . 
colour 


HOUSE, BLACKFRIARS, E.C.4 


black & white . 


& METHODS 


the American The Flow Process Chart 
and how to use it, which includes an 
entertaining and most effective ani- 
mated sequence showing the applica- 
tion of the flow-process chart in that 
most depressingly regular of masculine 
occupations — the morning shave 

Techniques have to be learned and 
this demands training and practice. 

One would welcome, therefore, 
many more short training films of the 
type sponsored by Hoover, and the 
National Coal Board, providing a 
series of rating exercises; or the eight- 
part, American film The Rating of Time 
Studies, including a variety of studies 
ranging from dealing a pack of cards 
to feeding a rolling mill, 


Surprise packets 


The films mentioned so far have all 
been concerned directly with work 
study. In seeking similar material, one 
should be prepared to look farther 
afield. Subjects such as _ materials- 
handling provide useful applications of 
the general ideas of work study (the 
British Electrical Development Asso- 
ciation’s A Case for Handling remains 
the most complete and effective film 
study of the subject; and films such as 
Unilever’s Time, Space and Effort 
show the effective use of specialized 
equipment—in this case, the combina- 
tion of fork-lift trucks and palletized 
loads. As with so much else in the 
specialized film world, one may find 
useful material in unexpected sources. 
Who would think at first glance that 
Milk and Money was of particular 
interest in this context; and yet, in a 
film designed to interest farmers in 
hygienic feeding on dairy farms, one 
finds some interesting examples of 
simple equipment, such as a_hand- 
trolley designed for carrying milk 
churns, which are simple illustrations 
of work study principles. Films on 
automation are another source of 
ideas (such as a short sequence con- 
cerned with the famous Soviet auto- 
matic piston-making plant in the film 
On the banks of the Middle Volga, or 
the Ford film about their automated 
foundry in Detroit, Technique for 
Tomorrow. 

The well-made film provides a record 
of great accuracy and considerable 
value, and film for the work-study 
specialist can be both a tool of 
research and a medium for education 
and training. It is in all our interests 
to see that it is as effective as possible 
in every réle. 
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Sir Geoffrey Crowther Reporting 


to Industry 


6 HIS report is about the educa- 
tion of English boys and girls 
aged 15 to 18. Most of them 

are not being educated’. The opening 

sentences of the forthright Crowther 
report—the result of two and a half 
years’ work by an advisory council 
headed by the famous economist 
deserves the close attention of line 
managers, personnel, training and 
education officers. 

Like the appreciation of a good 
wine, this Report should be tasted 
slowly and with intervals to relish its 
flavour; but it is likely that persons 
outside the educational world will read 
initially only those chapters they 
regard as impinging on their own 
problems. Having read those sections, 
it is fairly safe to hazard that their 
curiosity will be sufficiently aroused 
to browse elsewhere in the Report. 
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There is, for instance, an excellent 20- 
page summary on technical education 
and national training in Western 
Europe in an appendix. 

The situation in England can be 
roughly summarized by saying that of 
the young people between 15 and 18 


by David Davies 


TECHNICAL ADVISER 
INDUSTRIAL WELFARE SOCIETY 


25 per cent are still at school, 25 per 
cent receive some further education, 
and 50 per cent no longer receive any 
formal education anywhere. Even this 
tends to give too rosy a picture, when 
it is remembered that of the 18-year- 
olds, only 8 per cent of the boys and 


An Oxford Conference 
for apprentices— 

the elect of youth 

in industry today 


5} per cent of the girls continue to 
receive full-time education. 


For an industrial nation of our size 
and complexity, this situation is dis- 
quieting and, in education, places us 
towards the bottom of the class of 
comparable nations. Crowther suggests 
that, within 20 years or so, it should 
be our aim to give at least SO per cent 
of all young people up to the age of 
18 either full-time education, or in 
some cases a half-and-half mixture of 
college and industry. 


And now to the section that specific- 
ally interests the industrial and com- 
mercial world. The report has seven 
parts and the part headed ‘ Technical 
Challenge and Educational Response’ 
deals exclusively with further educa- 
tion. Any firm with an annual intake 
of five or more apprentices or trainees 
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is well advised to have a copy of the 
Report (H.M.S.O. price 12s. 6d.) as a 
standard reference on the subject, for 
a fifth of the whole Report is devoted 
to a problem in which such companies 
have a direct interest. 


Company task 


Further education is almost exclu- 
sively vocational in nature. It sets out 
to give knowledge and skills in some 
specific trade or job-——with only 5 per 
cent of the courses offered dealing in 
general subjects. In consequence, fur- 
ther part-time education is dependent 
upon employment and, for practical 
purposes, the employer alone has the 
power to give or withhold it. It is a 
sobering thought that the power to 
educate our youth who are not at 
school is in the hands neither of the 
State nor the individual, but lies with 
industry and commerce. 


Even if the employer wills that he 
gives his young employees day-release, 
it is granted in nearly all cases only 
to apprentices and trainees—and not 
invariably to this category. About 
30 per cent of the 15 to 18's receive 
part-time day release, whilst it is 
thought that apprentices number about 
35 per cent in the same age group 
(Boys account for three-quarters of the 
youth released.) Day-release varies 
greatly with the industry (see table 
for best and worst groupings). 


In practice, part-time day-release 
means an enlightened employer, a 
particular industry, and an apprentice- 
ship of some kind. For the bulk of 
1S5- and 16-year-old school leavers, the 
only avenue of educational improve- 
ment left is the evening class; but the 
casualty rate is high and only a small 
proportion persist. For the prospective 
day-release student of the next five 
years, the situation is alarming 
Though more places are being pro- 
vided, the impact of ‘the bulge’ is 
likely to show no percentage increase 
in the number of such students-—the 
percentage might even drop. 


Much part-time education is geared 
to the syllabuses and examinations of 
Ordinary and Higher National Certifi- 
cates, City and Guilds and Royal 
Society of Arts Courses. After examin- 
ing much evidence, the Report con- 
cludes that this educational ladder is 
at present too steep for most of those 
who are attempting to climb it. Of 
the students enrolling for O.N.C., a 
half obtained it with an exemption 
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from S.1 and a quarter obtained it 
without such an exemption. The Inter- 
mediate City and Guilds was obtained 
by 50 per cent of the students when it 
was a two-year course, and by 28 per 
cent when it lasted three years. 

The policy of not allowing students 
to advance to the next year if they 
have failed a subject, causes much 
needless retardation; and it therefore 
comes as no surprise to learn that 
20 per cent of the students who eventu- 
ally get H.N.C. spent seve. or more 
years on the way. There is evidence 
to suggest that the actual length of a 
course has some bearing on success, 
irrespective of the student's application 
and intelligence. 


Everyone’s gain 

Turning to the bulk of young 
people who receive no education at 
all after leaving school, the Report 
states that the Government should re- 
affirm its intention to introduce com- 
pulsory part-time education for all up 
to 17 years as stated in the 1944 
Education Act. This would be done at 
County Colleges whose curricula would 
have four principal strands: an appre- 
ciation of the adult world, guidance 
on moral standards and human rela- 
tions, development of physical and 
esthetic skills, and continuance of 
basic education with vocational bias 
where appropriate. 

And what are the implications of all 
this for industry? For the next six 
years, the State has its hands full in 
looking after current educational needs 


stretched to the limit by ‘the bulge’. 
It is during this period that industry 
and commerce should do all that they 
can in the field of further education 
to anticipate its compulsory introduc- 
tion in the 1970's. They should not 
grudge this effort as they will be the 
first to benefit from it. Some prac- 
tical ways of grappling with the task 
are: 

(1) Making it universal for all 
apprentices to have day or 
block-release 

(2) Providing day-release for a 

greater number of girls (8 per 
cent receive it at present) 
Making available some form 
of training and education for 
youths in semi-skilled jobs 
Introducing a non-vocational 
aspect into industrial educa- 
tion as envisaged in the pro- 
posed curriculum for County 
Colleges 

Absorbing educationally the 
200,000 young men between 
18 and 20 who, until now, 
have been doing National Ser- 
vice. 


(3) 


Finally you may wish to ponder 
over the question put and answered 
in the Report (page 391): “An observer 
of English education can hardly fail 
to be disturbed by the large number 
of able boys and girls who lose their 
intellectual curiosity before they have 
exhausted their capacity to learn... . 
They may go on working; but it will 
be more for what they can get out of 
it than for what they can find in it 
Is this inevitable?” 


Students under 17 on day-release in Britain 1957 58. 
Percentages show proportion of students to total 
youth in this age group for each industry. 


Industry 


Girls 
per 
cent 


Boys 
per 


Public administration 
Gas, Electricity, Water supply . . 


Engineering, Shipbuilding, Electrical goods 


Chemical and Allied Trades . . . 
Distributive Trades .. . 

Miscellaneous Services .... . 
Leather, Fur-processing and goods 
Agriculture, Forestry and Fishing . 
Insurance, Banking and Finance. 


METHODS 


73.3 
24.9 
10.9 
7.8 
22.8 
3.3 
5.6 
1.2 
1.6 
1.3 
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by R. M. McKinnon 


White and 
blue collars 
—they read the same books 


“With some of the newer journa- 
lists, there is the flat assumption 
that the lowest level of response 
and interest only is ‘de rigceur’ 
These are the men who speak of 
the ‘views of established authors’ 
and ‘the classics’ as though of a 
strange world, the men who pro- 
vide syndicated ordinariness for 
the millions. These are the back- 
seratchers for ‘ the common man,’ 
the cheer-leaders of the ‘damned 
compact majority, who smooth 
over faulty argument and blunt 
thought by hearty evasion and 
calls to ridicule’. 


HEN Richard 
wrote this passage in his 
book, the Uses’ of 
Literacy, he was not thinking of the 
problems of ‘communication’ in the 
sense that the term is used by industry. 
The trend he notes, however, does not 
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make it any easier for the management 
which seeks through a communication 
programme to build up a lively-minded 
and well-informed work force. The high 
hopes that were once based on our 
various Education Acts have not been 
realized; and more than one social 
survey has established that millions of 
people from the moment they leave 
school never again pick up a_ book 
which, by any stretch of the imagina- 
tion, could be described as ‘ serious ’. 

It is not startling, then, that so many 
managements are sceptical of the claims 
made for communication. The working- 
class mind, they argue, has been pre- 
conditioned by trivia and rubbish, and 
it is pointless for any company even to 
attempt the task of re-education. At 
best, via staff handbooks, house 
journals, films and simplified company 
reports, workpeople can be given the 
facts about a firm in digestible form. 

Yet it is against this backcloth that 


More than a million 


‘Take Home Books’ 


will be read in 


British firms this year 


one venture in industrial communica- 
tion—a venture that depends solely on 
workpeople getting down to the job of 
reading—has been going from strength 
to strength. This is the Take Home 
Book service (launched at the begin- 
ning of 1956) by the industrial 
publishers, Newman Neame, to provide 
reading matter for employees at all 
levels in which the numerous and 
exciting issues of the age in which we 
live are treated intelligently and 
seriously, Since this service started, 
the number of subscribers has been 
steadily growing, and the annual cir- 
culation of Take Home Books has now 
reached the million mark. 

Take Home Books are sold to sub- 
scribing companies who in_ turn 
distribute them free to employees. 
These booklets are of a standard size 
and format, 16 pages and about 2.000 
words in length, with colour cover and 
lavish half-tone and line illustration. 
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As thousands know, a new title is issued 
each fortnight, and the topics covered 
range from economics, the use of 
capital, the work of the Stock 
Exchange, to the Press, advertising, 
philosophy, history, sport, architecture, 
space travel and a host of others. The 
list of authors includes some very well- 
known names, as is shown by this 
selection from titles already issued. 


Our Taxes 

Graham Hutton 
Atomic Fusion 

Dr. J. Bronowski 
Protecting The Pound 

Paul Bareau 
The (Tommy) Steele Age 

Sir John Wolfenden 
Money 

Bernard Hollowood 
Prefabricated Thinking 

Richard Hoggart 
The Play's The Thing 

Sir Ralph Richardson 
What Men Believe 

Dr. Donald O. Soper 


Yo date, more than 100 Take Home 
Books have been issued, and those 
planned for the current year include 
booklets on astronomy, the Free Trade 
Area and the Common Market, 
archeology and computers. These 
publications are read by employees in 
private and nationalized industries, by 
office staff as well as factory workers 
even by ships’ crews. Altogether, about 
80 organizations are subscribing to the 
service at present. Newman Neame, 
themselves, however, regard their pre- 
sent circulation only as a_ beginning. 

Subscription rates for one year range 
from £45 for 50 copies per fortnight to 
£3.250 for 5,000 copies per fortnight. 
Special racks for every 100 copies are 
supplied free by the publishers who will 
advise on the siting of these racks. 
Bulk subscriptions can be broken for 
separate work places; for example, a 
subscription for 1,000 may be broken 
into five lots of 200. With bulk sub- 
scriptions, the cost can drop to almost 
6d. a book per employee. However, to 
start with a subscription of one book 
for every two employees on the payroll 
is advised. 

The objects of the service are: 

(1) To improve industrial rela- 
tions by showing the impor- 
tance of work and workpeople 
in a fast-changing world 

(2) To make workpeople at all 
levels alive to the complex 
problems and opportunities of 
the modern world 

(3) To stimulate personal and 
team endeavour 
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(4) To help overcome resistance 
to change and new ideas. 


Each book is scrupulously edited to 
give the facts about its subject. And it 
is a mark of the high and impartial 
standard maintained that no trade 
union has objected to their circulation 
among members. Not only is each 
booklet written in admirably simple 
fashion, but it is also utterly free of 
any political bias—even though it has 
a bearing on the attitudes of employees, 
their lives and their jobs. 


World picture 


Information does not of necessity 
reduce the gulf between knowledge and 
action, between conviction and the 
application of principles. The third and 
fourth points in the stated list of 
objectives, therefore, would appear to 
be optimistic, although it may be true 
of individual cases. 

On the other hand, there is strong 
evidence that Take Howne Books have 
amply justified the first two objectives. 
Thousands of people, from unskilled 
workers to senior executives, have an 
increased understanding of this modern 
age through their pages, and this is 
reflected in the 70 to 90 per cent 
renewal rate for subscriptions. The 
publishers have also learned quite a lot 
about the British worker and his out- 
look. Most important, they have 
learned that, without question, he is 
interested in a multitude of subjects 
that many managements believe to be 
over his head. 

The books are also eagerly read by 
management. In the first place, this 
underlines that all ranks in industry 
can profit from the knowledge in them; 
and in the second place, through read- 
ing them, managements have come to 
realize that there is no question of 
‘getting at’ the employees through 
their pages. 

lo find out for themselves the extent 
to which Take Home Books were being 
read, Shell Petroleum engaged an 
independent firm of consultants to carry 
out an enquiry among 1,400 of their 
employees. Some 91 per cent said they 
took the booklets home and, of these, 
94 per cent considered them either 
‘very’ or ‘ moderately ° interesting; and 
100 per cent of executives and 
managers read them. The figures for 
other groups were: white collared 
workers 94 per cent, skilled workers 
92 per cent, unskilled workers 83 per 
cent, and women 82 per cent. This last 
figure is interesting because, in the 
main, they aim at men readers, though 


occasionally a title is introduced aimed 
more at women. 

Another interesting result of the 
enquiry was that 99 per cent of readers 
found the booklets easy to understand, 
a figure which includes 75 per cent who 
found them ‘ very easy’ to understand 
On the other hand, 81 per cent had 
not bothered to find out who published 
the books and 45 per cent had not even 
taken the trouble to find out who paid 
for them. This lends itself to the 
interpretation that there was very little 


suspicion about their source or 
purpose. 
Some comments from _ personnel 


managers of subscribing companies are 
also of interest, and a few are 
reproduced. 

Mr. H. W. Reith, former personnel 
manager with Fisons Ltd., at Felixstowe 
said: “* Perhaps you would like to know 
that these booklets have been well 
received by our employees at Cliff 
Quay, who have found the contents 
very interesting and helpful in broaden- 
ing their general knowledge. There has 
been no adverse criticism from the 
trade unions concerned; in fact, it was 
a trade union official in our factory at 
Cliff Quay from whom the works 
manager had the most favourable 
reaction to the booklets.” 

Mr. J. Mason, labour manager at 
Enfield Rolling Mills Ltd., Middlesex, 
added: “ The booklets are taken quite 
freely from the rack in our canteen and 
there are none left over. The fact that 
we never see any thrown away or left 
lying around the works is an indication 
that they arouse interest and are, in 
fact, taken home.” 


No axe 


This booklet service differs basically 
from the majority of communication 
techniques in that there is no attempt 
to interest workpeople in the affairs 
and policies of the company as such. 
One of the reasons for starting the 
service was that the publishers felt that 
it would provide a secure foundation 
upon which companies could base their 
own communication policies by reduc- 
ing the amount of ignorance and lack 
of interest which, paradoxically, seem 
to be by-products of the popular Press 
and mass-audience television. 

It will not work miracles. Nor is it 
industry's job to supervise the general 
education of its employees. But no 
one, surely, will quarrel with the 
proposition that it is in the common 
interest that workpeople and executives 
be widely and accurately informed. 
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Whether delivering wages 
or collecting cash 
accumulations, a Security 
Express van is manned by 
ex-police officers who know 
most of the tactics used 
by modern highwaymen 


ECURITY is a management problem and its importance is proved by the 

recent evidence that after 14,000 offences of shop and warehouse-breaking, 
there were as few as 3,000 arrests. Clearly, every firm is at the mercy of the 
skilful operations of the modern criminal if its management neglects to 
safeguard the transportation of wages and to ensure the preservation of valu- 
able goods and property. A further responsibility is imposed by the chances 
of criminal actions that imperil the good name of employees. 

Statistics show that the crime rate in the United Kingdom has doubled since 
1950. Undoubtedly, this indicates that the possibilities of financial loss through 
crime have been multiplied in office, warehouse and factory. It is fortunate 
that ingenious equipment has been devised to protect plant and persons: 
our survey offers a selection. 


. This recorder checks four esseniial duties of a 
watchman: frequent and thorough patrol at 


varied times over every section of the premises 


v 


A 


The folding window-grill (Rely-a-Bell) will drop 
into position as soon as a break-in is attempted. 
It can, of course, be locked ia position if required 
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Where walls are too thin to accommodate 
a safe, the Chubb floor safe provides 
security for valuables under the carpet 


ASuspicion can be averted 
from a night-watchman, 


if his movements are 
registered on a 
Llewellin's patrol clock 


Night Security patrol cars can be called 
to your premises, if the security officer 
is prevented from making his 
pre-determined report 


This Smiths portable time-recorder . 
cannot be tampered with, since the 
master-key is retained by the manager 
in charge of the watchman 
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A valuable amenity for your 
staff —an additiona! source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 


PETER MERCHANT LTD 


- 
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WALL 
WASHING 
MACHINE 


Saves Time and Money 


Makes cleaning a joy 


Improves working conditions 


* 
* 
* Stimulates ‘good housekeeping’ 
* 


Raises employee morale 


Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels for wall and ceiling 
surfaces, the new Fiuibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls. 


No more ‘bucket and sponge’ 
work. The new versatile 
‘Fluibrush’ included as standard 
equipment with price unchanged. 


PRICE COMPLETE £55 


For further details write or phone: 


REVVI Ltd., 70 BLACKSTOCK RD., 
LONDON, N.4_ Tel.: CANonbury 5246-7 


(EQUIPMENT MARKET 


_A Monthly Survey for Personnel Managers 


e EFFICIENCY @ WELFARE 


@ CLEANING 


For more information 


@ OFFICE AIDS @ SAFETY 


@ HEALTH © VENDING 


free of charge—on items featured in this 


‘Equipment Market’ section, use our Reader Service Form 
(facing p. 46), quoting the reference number of the equipment that 


interests you. 
telephoning WATerloo 3388, Ext. 216 


Office Aids 


STAFF LOCATORS 


NSTANT communication with any 
one of nine sub-stations can be 
achieved with this new Dialog Major 
intercom system. The master unit 
(illustrated) gives access to various 


sub-stations at the press of a button, 
and there is complete secrecy between 
circuits. Sub-stations, of course, can 
contact the master unit for two-way 
conversation. An interesting claim is 
that, subject to noise conditions, con- 
versation is audible from as far away 
from the unit as 10 yards: each unit 
incorporates a volume-control switch, 
so that sound can be adjusted to suit 
individual conditions. 


In addition to the talk/listen key at 
the master unit, there is also a dictation 
button which will allow the unit to be 
switched on permanently and leave the 
operator's hands free whilst he is 
speaking to a sub-station. There is 


PERSONNEL MANAGEMENT & METHODS 


Urgent enquiries can be made by 


also an ‘engaged’ button so that the 
person at the master unit can avoid 
being disturbed. For location of staff 
working in the open, there is an 
additional sub-station made to with- 
stand the effects of bad weather. 
Power for the master unit is supplied 
by four ordinary U2 torch batteries 
which could give up to 12 months’ 
service. The Dialog Major costs £33, 
with sub-station units at £4 10s. each. 
Other models are available to give an 
even wider range of communication, 
including the linking of up to 10 
intercommunicating master stations. 
Enquiry Ref. No. O4/1 


TRANSISTORIZED DESIGN 


HE new Fonadek model is com- 

pletely transistorized and, like its 
precursors, enables the user to have 
both hands free during a_ telephone 
conversation. But apart from ‘this 
innovation, the model has several 
other improved features. In order to 
deal with the new range of telephones 
fitted with electronic ear-pieces, the 
Fonadek now possesses a redesigned 

(Continued on page 39) 
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PETER MERCHANT LTD 


WHAT’ 
YOUR 
CATERING 
PROBLEM? 


A valuable amenity for your 
staff —an additional source of 
income for your canteen. 


AUTOMATIC VENDING MACHINES 


supplied and installed for Peter 
Merchant by their associate 
company, British Automatic 
Company Limited. 
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WALL 
WASHING 
MACHINE 


Saves Time and Money 


Makes cleaning a joy 


Improves working conditions 


Stimulates ‘ good housekeeping’ 


Raises employee morale 


Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels for wall and ceiling 
surfaces, the new Fluibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls 


No more ‘bucket and sponge’ 
work. The new versatile 
‘Fluibrush’ included as standard 


equipment with price unchanged. 


PRICE COMPLETE £55 


For further deta rite or 


REVVI Ltd., 70 BLACKSTOCK RD. 
LONDON, N.4_ Tel.: CANonbury 5246-7 
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TRANSISTORIZED DESIGN 


HE new Fonadck com 

pletely transistorized and, like its 
precursors, enables the user to have 
both hands free during a_ telephone 
conversation But apart this 
innovation, the model several 
other improved features, In order to 
deal with the new range of telephones 
fitted with ear-pieces, the 
F onadck possesses a_ redesigned 


model Is 


has 


electronic 
now 
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That’s all it costs to ensure personal 

hygiene with Zalpon Washing Cream. 

FE Ni Today hospitals, factories and offices 

rely on Zalpon as a safeguard to health. 

_ And Zalpon is so economical, because 
washing cre am while it ensures a constant supply of 


soap, it cannot be pilferred from its 
° locking dispenser. 
fi or pe rsonal hyg 7éne Zalpon Washing Cream washes cleaner 
than ordinary soap, yet it is kind to the 
hands. 


® AN IZAL PRODUCT NEWTON CHAMBERS & COMPANY LIMITED, THORNCLIFFE, SHEFFIELD 
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EQUIPMENT MARKET 


CONTINUED 


magnetic induction pick-up that is 
fitted quickly by means of a patented 


plug-in attachment. The _ in-built 
speaker is claimed to give greater 
volume than before, and there is 


provision for a larger, external speaker 
which is essential on some telephones. 
The unit costs 19 guineas. 

Enquiry Ref. No. O4/2 


ALCOVE FILING 


HE current premium on office space 
makes the introduction of a new 
concept in lateral filing all the more 
welcome. Instead of having a filing 
cabinet jutting out into the office and 


taking up valuable inches, it is now 
possible to have the filing rails fitted 
into any alcove in the office. At about 
f1 per foot run, the rails are provided 
to fit any available space and are 
delivered complete with the necessary 
fixing and supporting brackets. As 
shown in our illustration, the files can 
be obscured by an attractive curtaining 
material which could well introduce a 
dash of much-needed colour into the 
office. 


Enquiry Ref. No. 04/3 


MULTI-PURPOSE STAMP 


HE work of 12 separate office 
stamps can be managed by this 
single unit, known as the Dial-a-Phrase. 
Alongside the usual dating bands, there 
is another phrase band which carries 
up to 12 different texts: * ordered ’, 


For further details, complete enquiry coupon facing page 46 


‘ invoiced ’, ‘ delivered’, etc. Each one 
is numbered and is set up by simply 
turning the key at the side until the 
correct figure appears in the window. 
The dating bands are adjusted in the 


usual manner—by turning the toothed 
wheels between the bands. The Dial-a- 
Phrase costs 10s. 6d., including pur- 
chase tax. 

Enquiry Ref. No. 04/4 


Heating 


WILTON WARMTH 


NY office can be fitted with floor 
heating without the expense of 
having the boards or floor-covering 
removed. A new range of carpeting 
has been introduced which combines 
its usual function with that of a 1,000 
watt electric heater. The carpet is a 
plain, high quality Wilton (fully 
finished and mothproofed) with the 
protected heating elements woven 
inside and hidden beneath the pile 
A constant, gentle heat is evenly 
diffused over a wide area, although the 
carpet is never more than pleasantly 
warm to the touch. Operating at a 


safe 25 volts, the carpet is supplied 
(Continued on page 41) 


PERSONNEL MANAGEMENT & METHODS 


OUR office need measure only 
45}in. high, deep and 

634 in. wide, and still contain most of 
the items you require. New, from 
Norway, comes the Miniature Office 
with the following facilities: 14 pigeon- 
holes, including one for the type- 
writer; a spacious drawer fitted with an 
equipment tray; a pull-out shelf to take 
letter-trays, maps or large ledgers; a 
removable filing unit; a shelf for book- 
files; and a large desk top. There is 
also an adjustable working light on the 
left-hand side of the unit. When the 


PACK-AWAY OFFICE UNIT 


time comes to shut the office, the desk 
sides fold down and the remainder is 
retracted; the side compartments swing 
in, and the complete unit is locked to 
protect valuable documents. In _ the 
closed position, the office is reduced in 
width by half, to 32} in., so that work 
can be completely forgotten (all that 
remains in sight being an attractive 
mahogany cabinet). With the interior 
woodwork of birch, the Miniature 
Office costs £65, and delivery is from 
three to four weeks. 
Enquiry Ref. No. 04/5 


The ‘ Miniature Office’ when open 
(above) gives ample room for most 
items. Closed (left), it economizes 


on space 
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ONLY 
ONE 
PRACTICAL 

OLUTION 


It seems the kind of problem you can leave to the caretaker. But, in fact, your choice 
of toilet paper system can make a big difference to your overheads and your staff 
relations. It must meet many stringent requirements — hygiene, economy, easy instal- 
lation, proof against pilfering. Only one toilet paper system passes all the tests — 
ONLIWON, the cabinet system that has been installed in industrial concerns and public 
institutions all over the country. In a neat, /ocking cabinet holding approx. 760 sheets, 
Sin. x 5} in., Onliwon is the finest, purest tissue available. Write for samples and price list. 


ONLIWON 


TOILET PAPER CABINET SYSTEM 


Among the larger users of the Onliwon System are :— 

Aberthaw and Bristol Channel Portland Cement Co. Ltd @ Aberthaw and 
Rhoose, Glam ¢@ British Sugar Corporation, London ¢@ British United Shoe 
Machinery Co. Ltd., Leicester © Ford Motor Works, Dagenham @ Hackney 
Borough Council © Hoover (Washing Machines) Ltd., Merthyr Tydfile Ransome 
and Marles Bearing Co. Ltd., Newark-on-Trent @ The Metal Box Co. Ltd., 
London ¢ Vauxhall Motors Ltd., Luton ¢ The Steel Company of Wales and 
many others. 


AND REMEMBER ONLIWON PAPER TOWELS 


Strong and absorbent, these paper towels combine perfect 
hygiene with economy. In locking cabinet as for toilet paper, 
each packet holds 100 towels. 


BRONCO LTD., formerly BRITISH PATENT 
PERFORATED PAPER CO. LTD. 
HACKNEY WICK, LONDON, E.9 


Telephone: AMHerst 4777 (5 lines) 
Manufacterers of Bronco toilet rolls and packets 
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EQUIPMENT MARKET 


CONTINUED 


For further details, complete enquiry coupon facing page 46 


complete with a transformer, and needs 
only to be connected to a power point. 
The makers have confirmed that it 
meets all the safety standards applying 
to every electrical appliance, and they 
also say that the weight of heavy 
furniture will not damage the heating 
system. 

The electrical installation in no way 
prevents the cleaning of the carpet by 
conventional means: either by vacuum 
cleaner or by shampooing. And it is 
claimed that to roll up the carpet for 
laying in another room is a simple and 
safe matter. The standard size is 12 ft 
by 9 ft, and carpets are available in 
three contemporary colours: almond 
green, cherry red or sandalwood. 
Where a fitted carpet is required, the 
makers can supply an exactly matching 
body carpet (unheated, of course) in 
zach of the three colours, for use as 
a surround. Complete with trans- 
former, the carpet will retail for 
between £85 and £90. 


Enquiry Ref. Ne. H4/1 


Efficiency 


AUTOMATIC COLLATING 


UPLICATED reports or home- 

made house journals may be coi- 
lated with great speed and efficiency 
with the improved range of Metromatic 
M.D.3 collating machines. Each of the 
four machines in this range is now 
supplied with a special stand attached 
to which is the ‘Jogger’ aligning 
device. Collated sheets are placed in 
the tray and are automatically aligned 
to a perfect register at the top and 
sides. Operation of the machine is 


KS 


12 doz. 117/- 


quite simple: pressure is applied to the 
foot-pedal which sets the machine 
vibrating, so that the top sheet of each 
stack of papers is ejected in readiness 
for hand gathering; the bundle is then 
set down in a tray, where all sheets 
align themselves, whilst the operator 
gathers the next batch. The difference 
between the four models lies in the 
number of stacks they accommodate: 


six, eight, 12 or 16. The two smaller 
machines will take papers up to I1-in. 
thickness, whilst the two larger ones 
take sizes up to 23in. Respective 
prices are: £61 12s.; £68 12s.; £78 2s.; 
and £88 2s. 

Enquiry Ref. No. E4/1 


Welfare 
COMPACT DISHWASHER 


Mw to fit snugly on most draining 


boards and requiring no plumb- 
ing, the Minx semi-automatic, dish- 
washing machine is said to scrub, rinse 
and eject dishes in three seconds. 


IMPART FRESHNESS TO URINALS 


INSOLUBLE IN WATER 


ABSORB OBNOXIOUS ODOURS 
6 doz. 61/- 


3 doz. 31/- 


AIR PURIFIER TABLETS and PATENT PLASTIC HOLDERS 
FOR ALL TOILETS 


Perfect deodorizers 
os "| Purify atmosphere 


12 doz. 117/- 
6 dor. 61/- 


PERSOMNEL 


3 doz. 31/- 


AROMATIC DISINFECTANT BLOCK CO., LTD. 
9 AUGUSTUS ROAD, LONDON, S.W./9. 


MANAGEMENT & METHODS 


PATENT PLASTIC 

A perma- 
nent fixture to the 
door or wall. Tablet 
cannot be removed. 
Price 4/8 each 
Pac. 683238 Reg 062807 


Carriage paid on 
all orders over £5 


@ 


Plates and crockery are fed into the 
right-hand slot and are then rotated by 
power-driven rollers between two 
revolving nylon brushes; at the same 
time, water jets with detergent are 
directed on to the plates. As soon as 
another dish is inserted, the clean one 
is automatically transferred to the 
rinsing brushes, and moves out of the 
machine when a third dirty item is 
introduced. 

Cups and glasses are first placed on 
the rotating brushes, exposed at the 
front of the machine; they are then 
transferred to a chute behind the dish- 
receiving slot, and from there are 
automatically fed through an enclosed 
rinsing chamber where they are sub- 
jected to powerful jets of water both 
inside and outside. 

The water is supplied to the machine 
by attaching a hose to a tap or water- 
heater. Power is supplied from the 
normal electrical point with no special 
installation. The unit costs £105 


No. W4/1 


‘Continued on page 43) 
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ACTIVE 


ANTISEPTICS 
rT rat rm plus Skin regenerating 


hormone 


The manufacturers of Ultraplast First Aid Dressings and = 
Ultraspray Disinfectant now add to their range of products » 
Ultraderm Antiseptic First Aid Cream. / 


Ultraderm can be used for any type of wound or injury. / 
The active antiseptics, in addition to their power to destroy Ultraderm contains a 
bacteria, have the ability to aid in the removal of grease or / mixture of Centrimide 
dirt from the skin. The cream is active against bacteria and Domiphen Bromide 
even when diluted with tissue fluids and at the same time plus a skin regenerating 
is miscible with water which makes its removal easy when hormone. Use on cuts, 
a fresh dressing has to be applied. The combination of \ grazes, burns, rashes, 
antiseptics has been chosen to cover the whole range of skin conditions, etc. 
gram positive and gram negative bacteria. Ultraderm does 
not stain clothing and is stable over long periods of \ 
storage. 


Orders may be forwarded direct to the manufacturers 


WALLACE, CAMERON & CO LTD 83 West Regent Street Glasgow C2 


Personnel Protection 


M-S-A* got you covered 


Wherever men are at work, risk of injury is 

09 - almost always present. The hazards become part 

Sorts ovs of normal working conditions and familiarity 


ofien breeds contempt or at least disregard. 


M-S-A* safety appliances are designed to encour- 


_veen CAP LAMP age the wearing of protective equipment by being 
attractive in appearance and comfortable to wear 
in addition to complying with all relevant specifications in 


application and manufacture. 


RS PLASTIC OVERCLIPG AND FACE. 


~ 

= 
= 


Be Production facilities maintain highly competitive prices and 
s prompt delivery. Information is available on the following 

we M-S-A* products. Please send for brochures. 

grt 


Respirators Eye Protection of Edison Miners Cap . * 
Gloves all types Lamps eis 
Scotchlite brand Toxic Gas Detectors Smokescope 4 
reflective signs Methanometers Fibreglass Fire Buckets . 

Safety Helmets Methane Testers Barrier Creams and 

Explosimeters Lamb Air Movers Cleansers 


MINE SAFETY APPLIANCES CO. LTD., Send for MsSA*meanm 
QUEENSLIE INDUSTRIAL ESTATE, GLASGOW, E.3. 
Safety and Welfare Officers are invited to call in their M-S-A* 


phone Shettieston 3421/6 Sales Engineers in London, Birmingham, Manchester, 
Teles rams Minsof Glosgow Telex 77415 Newcastle, Belfast and Glasgow on Industrial Safety Problems. 


(*Trade Mark) 
42 APRIL, 1960 
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EQUIPMENT MARKET 


CONTINUED 


QUANTITY COOKING 


HE makers of the HO 1/0] rice 
cooker believe that cooking by 
steam keeps the grains separate and 
avoids coagulation. This new appliance 
appears suitable for the very large 
canteen which needs to cater for great 
numbers. A full charge, 50 lb of dry 
rice, they say, can be cooked in 
approximately 90 minutes. With over- 
all dimensions of 34} in. (height) by 
32in. (width), the rice cooker is 


supplied for single or three-phase a.c. 
only, and has a maximum loading of 
9kW. 


The outer case is constructed 


of heavy-gauge sheet steel, finished in 


mottled grey stoved enamel. Interior 
fitments comprise the inner lining, 
basket, water well and lid, and are 


all made from stainless steel. For ease 
of operation the lid is counter-balanced. 
Enquiry Ref. No. W4/2 


Cleaning 


QUIET SWEEPER 


ESPITE its industrial appearance, 

the Simplex Floormaster is claimed 
to be as light and as mobile as the 
average domestic  floor-cleaning 
appliance. The makers recommend it 
for use on all types of flooring, carpet- 
ing or even mosaic, Since this model 
is an addition to the makers’ existing 
range, they have constructed it so that 


For further details, complete enquiry coupon facing page 46 


the power unit is detachable and inter- 
changeable with all other models. This 
machine has a variety of uses other 
than floor-cleaning: it can be adapted 
for spraying and blowing purposes. As 
an aid to noise reduction, the machine 
has a special two-stage spring suspen- 
sion which, say the makers, renders it 
The trolley 


almost silent in operation, 


SHE 


SPECIAL FACILITIES FOR 
PARTIES OF 8 OR MORE 


ALL GRADES 


40 SPAIN 


IBIZA £47 


AUSTRIA 


igis above 
Innsbruck 


APPLY TO :— 


80 Fleet Street, 
CITY 554! 


GENERUUS DISCOUNTS AND 


AVAILABLE TO ORGANISERS 


1S-DAY HOLIDAYS WITH 
AIR TRAVEL AND CHOICE OF 
HOTEL ACCOMMODATION IN 


Costa Brava 


£37 


SITGES £42 


£37 


OBERAMMERGAU — Passion Play £46 


PARTY MANAGER (MM) 


TRANSGLOBE 
London, 


E.C.4 
FLE 3404 


PERSONNEL MANAGEMENT & METHODS 


is detachable and is fitted with rubber- 
tyred, ball-bearing wheels. 


Enquiry Ref. No. C4/1 


It is hoped that firms with 
new products for better and 
safer working in industry will 
continue to send details to the 
Editor. In this way we can 
maintain the news value of 
our comprehensive Equipment 
Market—and continue to assist 
the great number of our 
readers who are using this free 
Enquiry Service. 


PEST CONTROL 


ITHOUT injury to birds, the new 

Bird Baffle seeks to solve the 
problem of disfigurement or even 
damage to buildings. Fitted to gutters 
or window sills, the device prevents the 
birds settling. This it achieves by rows 
of blunt projections which are formed 
at specially-determined angles. Made 
from 20-gauge aluminium in 8-ft 
lengths, it may be fitted to follow the 

(Continued on page 45) 


IF you wear a Lontapet 
badge you do not need to 


Say your name — every 
man and woman at the 
function can see _ for 


And you can see 
who they are by their Lontapet badges too! 


themselves just who you are 


Introductions are unnecessary Conversation 


flows. The happy family atmosphere is every- 
where! 
5) 
ds 
RE-USABLE BADGES 


are just the right size to 
frame a typed insert giv- 
ing full legibility. Not too 
garish Not too small 
Can be used over and 
over again too! 


for Ceaflet NOW! 


THE LONDON LABEL CO. (192!) LTD. 
253a Beckton Road, 
LONDON, E.16 


Telephone: ALBert Dock 1700 
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Help to prevent 
the spread of Polio 


You know that doctors are inoculating 
children to make them immune from 
Poliomyelitis and it is especially 
desirable that this immunisation 
campaign shculd be vigorously pursued 
and as widely extended as possible. 
But common sense methods of hygiene, 
as a further protection against Polio, 
should not be ignored. 

The Poliomyelitis virus is found in 
large numbers in the intestinal tracts 
of people suffering from the disease. 
But ‘ta large proportion of the virus 
hosts are symptomless carriers ’’.* 

These carriers are often quite unaware 
of the presence of the virus and 
unaffected by the disease themselves; 
but they can unwittingly infect others 
who may then develop the disease. 
Flies and bluebottles are, of course, 
also distributors of Polio virus and 
dangerous germs in general. 

You can help considerably by insisting 
on high standards of hygiene in your 
Offices and Factories. The washing of 
hands before meals and after going to 
the toilet is most important. And 
constant war should be waged on flies. 
As shown by the World Health Organ- 
isation’s Technical Report, oxidising 
agents are the most effective chemical 
disinfectants against the Polio virus. 
Domestos is an erxtremely powerful 
oxidising agent. 

It is therefore a sensible precaution 
to use Domestos for cleaning and 
disinfecting all surfaces in kitchens, 
canteens—wherever food is handled 
and prepared; in dustbins and waste 
containers; and in all lavatories and 
urinals. 

Send for Publication No. 98 which 
gives detailed instructions for use. 


Kt. ical As of Poliomyelitis” 
al the Royal Society of Health’’ Dec. 1956 


Jssued in the interests of Public Health by DOMESTOS LIMITED 


Consultants in Hygiene 
NEWCASTLE UPON TYNE, 6. 


APRIL, 1960 
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EQUIPMENT MARKET 


CONTINUED 


For further details, complete enquiry coupon facing page 46 


lines of cornices and other architectural 
features, and is secured by metal straps 
that can be fixed to any adjoining 
surface. The material used for the 
baffle ensures that there is no corrosion 
as a result of bad weather, and the 
design allows all rainwater to drain 
away. The price is 2s. 3d. per foot 
(including a 4-ft fixing strap with each 
8-ft length of baffle), and additional 
fixing strap costs Is. Id. per 4-ft length. 
Enquiry Ref. No. C4/2 


Lighting 


MAGNETIC LAMPS 


INCE general lighting schemes can- 
not always provide adequate 
illumination for particular kinds of 


close work, the practice of installing 
individual lighting fitments is growing. 
Among the latest appliances designed 
for this purpose is the range of Rota- 
flex magnetic adjustable lamps. In 
offices or at workbenches, the base of 
the lamp will cling to metal surfaces. 
To suit most conditions, the magnetic 
lamp is made in four types for vertical 
or horizontal surfaces: wall-bracket 
vertical, £3 10s.; desk-side vertical, 
£3 19s. 6d.; desk-top horizontal, £3 15s.; 
and flexible arm type, £2 19s. 6d. 
Enquiry Ref. No. L4/1 


Safety 


IMPROVED DE-MISTING 


HE FV & swivel face-shield is an 
entirely new version the 
makers’ heavy-duty _ shield. This 
improved model has been designed to 
achieve a greater degree of ventilation, 
thus increasing its de-misting proper- 
ties. An aluminium strip swivel, 


mounted on the screw-adjustable har- 
ness, carries a_ heat-reflecting, clear 
or coloured acetate screen which can 
be supplied in 6, 8, 10 or 12-in. depths 
These screens are easily removed, since 
they are held in position by non- 
ferrous set screws and plastic-covered 
nuts which are secure when merely 
hand-tight. 
Enquiry Ref. No. S4/1 


BRINGS YOUR TOILETS UP TO DATE 


This G.E.C. incinerator offers the best possible means of 
sanitary disposal, for with it toilets acquire a high stan- 
dard of hygiene and are always pleasant to use. Every 
woman will appreciate this very necessary extra service. 


@ Very simple to use @ Absolutely safe 


@ Long reliable life @ Guaranteed twelve months 


SANFIRE MINOR 


Wall mounting unit 
distinctively finish- 
ed in gleaming white 
with black fittings. 
For premises used 
by up to 50 women. 
Cat. No. HO 6740. 
£25. Send for inform- 
ative publication 
HO 4283. 


SANFIRE MAJOR 


Neat and durable 
pedestal version 
with foot control 
for manger 
Cat. N 6681 
£49.10. Write 
lication HO1 


The General Electric Co. Ltd. 


Magnet House, Kingsway, London, W.C.2 
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Tipped to please 


Z ALL YOUR 
WORKERS Perhaps you are in authority 
MEN OR WOMEN over men with ‘dirty’ jobs — 
whose grimy hands don’t respond 

Our range of safety to mere soap and water. They 

footwear is designed to suit will appreciate your wisdom in 
specifying WIMZO non-abrasive 
and satisfy all workers. antiseptic jellied cleanser for the 
Send for our illustrated quick removal of paint, grease, 
catalogue or allow one of tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere. 


our technical sales staff 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc. 


Wimzo 


Cleans hands fy / 


| BULK  ORICES IN BULK OR IN HANDY TUBES 


and 


17-23 DOVER STREET, LEICESTER __ Tel. Granby 471/2' 
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Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 
Ref........... 


Any other enquiries or remarks re P.M.&M 


PLEASE USE BLOCK LETTERS 
Position.... 
Company Name .. 


Address......... 


Industry or Product 


Approx. Total of Employees 


Less than 100 ] tick 4 60 


100 to 500 [_] appropriate 
More than 500 ] 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 
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‘CLOCK-IN’ 


LLEWELLIN’S WATCHMEN’S CLOCKS 


ensure that your premises are patrolled 
regularly and completely and prove 
that your security instructions are 
carried out properly. 


¢ 


SENSIBLE 
SAFETY 


Everybody understands why dangerous animals 
have to be kept behind bars, and so instances of 
people being injured by caged wild animals are 
fortunately rare. 

Moving machinery and tools can also inflict serious 
injury, and it is no less important that these, too, 
should be securely guarded and fenced. 


For sensible safety—insist on 


‘HARCO’ MACHINERY GUARDS 


*Harco’ Machinery Guards are purpose made for 

every type of machinery, and are constructed to ’ ’ 

afford complete protection without interfering with LLEWELLIN S WATCHMEN’S CLOCKS 
efficient operation. They are strongly made from ee ae 

stout wire mesh to withstand vibration and rough eo 

treatment, and all *‘ Harco’ Guards fully conform 


LLEWELLIN’S WATCHMEN’S CLOCKS 


= 


provide a clear, indelibly printed record 
of the time of your watchman’s visits to 
strategic parts of your premises. The 
watchman must visit each keybox in 
order to actuate the clock’s mechanism. 


to Factory Act requirements. The complete Harvey 
service covers advice, design and installation, and 
List No. 996 shows many types already supplied. 


give printed procf of security. 
Reliability guaranteed. Tamper preef. Number 
of stations unlimited. Regular Servicing. 
Price: Clock, complete with leather pouch and 
sling £34. Stations each 17/6. 


Full details from 


Woolwich Road, London, S.E.7. GREenwich 3232 (22 lines) Liewellin’s Machine Co. Ltd., King Square, Bristol, Eng. 
ww3 Phone: 2089! & 20875. 
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G. A. HARVEY & CO. (LONDON) LIMITED — _— i 


SAFETY BELTS and HARNESSES 
by qT ry lives of over 


for steel erectors, 
steeplejacks, 
window cieaners, | 


mines inspectors, etc. 


Manufactured from 
‘Terylene’ and with special 
attachment ropes, both belt 
and harness are comfortable, 
rot-proof, almost indestruc- 
tible and inexpensive. They 
have great strength—and 
light weight. 


The IRVIN Safety Belt, illustratcd above— 
Type SB/8F, weighs less than 3 lb. 


There is an Irvin Safety Belt or Harness for every purpose. 


Irving Air Chute of Great Britain Ltd. 


Telephone: Letchworth 888 


The Mark IV Compressed Air Apparatus 


Safety in Comfort 


Comfort, like efficiency, plays a particularly important part in the 
best safety equipment. 

Siebe, Gorman’s new Mark IV Compressed Air Apparatus has 
many improvements in its design which make it more comfortable 


and more efficient. 

It has been supplied to the London, Hampshire and other Fire 
Brigades, also to the Atomic Energy Authority. The ‘Vista’ Mask 
is a standard fitting which gives a full, clear view; the low-pressure 
air tube allows completely free head movement. A warning whistle 


and a light-weight telephone can be incorporated if required. The 


simple terylene harness can be adjusted quickly, and the gauge 
attached to the left shoulder strap is easy to read. Because the 


air-tube attachments between cylinder and reducer are hand- 


tightened, the cylinder can be changed in a few seconds. Siebe. 


Gorman & Co. are constantly looking for improvements like 
these to make their equipment better and safer. Write to us for 
full details. 


Everything for 
Safety Everywhere 

Air Compressors AN 
Breathing Apparatus 


Decompression Chambers 
SIEBE, GORMAN & CO. LTD. 

Gas p aero eve Neptune Works, Davis Road, Chessington, Surrey. 

Resuscitation Equipment Telephone: Elmbridge 5900. Manchester Office: 

Smoke Masks 274 Deansgate. Telephone: Deansgate 6000. 
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Ly 7—= EFFICIENTLY AND COMFORTABLY 


A [ with the NEW 


FEATHERTECT APRONS 


1/3rd Weight of Conventional Aprons 


QUALITY ‘S’ For complete protection from oil, 
grease, petrol, paraffin, animal fats and vegetable 
fats. Nontoxic. White or Green. 


QUALITY ‘A’ Waterproof and highly resistant to 
Chromic acid and other corrosive fluids. Black only. 


Made only by 


DURATECT 
Dae 58 VILLA ROAD, BIRMINGHAM 19 


Telephone: NORthern 6875 


Antiseptic hot air stream dries hands in a few seconds 

. towel and laundry costs cut . . . contagion risk 
A clinically-clean answer to washroom 
problems. The Bylock Hand Dryer needs no 
maintenance, is safe and efficient. 200/250 volts. 
AC/DC Conduit or loose lead fixing. Available in oyster 
green, blue/grey enamel or cream enamel. Wall or 


Pedestal Models. 


Prices from £24°0°0 


See them at your local dealer 


or write for full details to: 


ENFIELD - MIDDLESEX 
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Broughton Interlock 
Milling Machine Guards 


Illustration shows a Guard fitted to a Vertical 
Milling Machine and so arranged that until the 
Guard is completely closed, the machine cannot be 
set in motion. Alternatively, any attempt to open 


the Guard immediately stops the machine. 


Please write for illustrated leaflet. 


TT TT 
EGU, 


Teg 
ome 
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Telephone KINGS NORTON 3305/6/7 


J, BROUGHTON & SON (encineers) LTD, 


SECURITY WORKS, KINGS NORTON FACTORY CENTRE, BIRMINGHAM 30 


TIGHTEN UP SECU RITY | 
with the ORIGINAL 


| 
| 
| Day’s Watchman’s Control System | 


as used by British Railways, Government and Municipal Depts., and 
most leading Industrial Organisations in this country and abroad. 


LY 


THAMES 


Bridge Works, Duke Street Hill, 


Write or ‘phone for illustrated leaflets 
MANUFACTURING CO. LT PEELS 


London Bridge, S.E. 


| 


Road, SOWERBY SRIDGE 
Yorks. Tel: HALIFAX 81211 
SOUTHERN AREA AGENT: 
Airflow (Watford) Ltd., Oxhey 
Lane, Watford, Herts. 
Tet; Watford 21579 


1960 


Easy to 50 years | £ 

| operate specialist 
| | PORTS PAVILIONS 

| choose PEELS tirst-to last 
High grade 

} 7 day . Lew saneal for a Peel Pavilion ot 
| is the permanent 
i -jewelled | cost answer to all your Spee: 

| movement accommodation 
| e problems — Sports 
} and social—provid- 

| facilities for both 
Easy-to-read home and visiting x 
Astomatic 7 recordings teams, and a pleas- = 
control | ant, well-lit hall for entertain- to suit individual requirements. <5 
ment (It required, special Our desyn team is at your %} 

e thermal linings can be supplied Service. ite 
' e to give extra warmth.) FREE DELIVERY within @ 
. Solidly built from NEW timber, 200-miles radius x 

| Top quality PEEL Pavilions are available in Send for complete cutalogue and |” 
| Tamper chromed standard designs, or can be built price list to:— 3 
steel H. PEEL LTD., Dept. P.M.M., 
Mearclough Works, Wakefield 


SAFE FACTORIES MEAN HAPPY HOMES 
F 
oo 
— 


D 
Is the incidence of x weLi-cuT ANLORED 


No! The Annual Report of the Chief Inspector of Factories BON, «+ + for men and women 


indicates that dermatitis in industry is not lessening. Yet the 
incidence can be controlled by using the appropriate Rozalex i ‘ 
Barrier Cream for the work involved. These barrier creams = 
have been accepted as the standard preparations for over 25 Ky - among the outstanding features 
years by those concerned with occupational health. The a which have placed Garrould’s 

sev of the risk : ith th de. but in all Overalls, Warehouse Coats, 
severity of the risk varies wi e trade, bu ina Mess Jackets, and all types of 
occupations there is need for protection and cleanliness. men’s and 
Full technical resources are available on request to clothing in a class of their own. 


Rozalex Limited, 10 Norfolk Street, Manchester 2. : » MAKERS OF ALL TYPES OF 
OVERALLS FOR OVER 100 YEARS 


Protect hands with 
ROZALEX BARRIER CREAMS 


RIN | 150-162 EDGWARE ROAD, LONDON, W.2._ PAD 1001 


ABIX Cycle Holders p> ATV V d g M h 
fitted twosides ofa wooden -_ pace en In ac Ines 
post,the four sides of which 
may be utilised if desired. 4 5 j 
WY ABIX Cycle Holders fit- , a ‘ p rovi de 
ted on a frame of circular 
form some 3 ft. in dia. 10 8 


cycles may be accommoda- 
ted in this way with ample ty eee @ Extra Profits 


clearance between. 
@ Perfect 
Stock Control 
@ A Service 
for ALL 


@ A Saving 
of Time 


The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular Write for the address 
types of cycle stand might not be convenient. of our nearest branch 
ps ia construction made entirely of steel 
with a choice of stove enamelled or galvanised finishes. We supply machines for ‘ . LTD. 0 
The ABIX Cycle Holders will be lh not only economical | diaiticitai sre a 
Bgof space but remarkably quick and easy to use. | 
Please write for illustrated catalogue PM! 


ABIX (METAL INDUSTRIES) LTD. | AUTOMATICS TRADING & 
STEEL EQUIPMENT FOR OFFICE AND FACTORY VENDING co LTD 


aa ede ae 173 Elmers End Road, Beckenham, Kent. BEC 6979 


Other ABIX products: CLOTHES LOCKERS, PARTITIONING 
PERSONNEL MANAGEMENT & METHODS 
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“FOR UNEQUALLED 


IN TIME RECORDERS 


TO WORK .. 


CHOOSE 


PROTECTIVE CLOTHING and 
INDUSTRIAL GLOVES 


Obtainable ONLY from 


Only the Blick Range offers ALL TYPES on terms to suit 
ALL POCKETS with service to satisfy thousands of users 

Time recording presents many complex problems but the Blick Range is so 
flexible, versatile and adaptable that it can solve every one, whether your works 
or office is small, large—or vast. 

That is why tens of thousands of Blick Time Recorders are in use all over 
the world. That is why it is well worth while getting in touch with Blick before 
you buy any kind of Time Recorder. 

All Blick models are available on very attractive rental terms— for ten years, five 
years or short periods tosuit individual requirements—or for outright purchase. 

An enquiry now will bring you the answer —after careful study of your 

needs—to your problem and will cost you nothing. 
BLICK CARD-SYSTEM RECORDERS areideal for clocking hourly-paid workers. 
They can be supplied in either wood or metal cases; electrical or mechanical ; to 
print one or two colours—automatically or by depression of a handle; for 
set in-out times or to 
cope with over-lapping 
in-out times. 


49, TABERNACLE STREET, LONDON. E.C.2 
Tel: CLErkenwell 1448-9. Grams: Hammerman Ave., London 


BLICK TIME RECORDERS L” 


96/100 ALDERSGAaTE ST Phone MONARCH 6256 


Members of the Royal Society 
for the Prevention of Accidents 


Aluminium framed 

thick, faced 

with interlocking 
plastic strip, lapped to 
grip beautiful white 
plastic letters 

and numerals. 

Simply clip them in. 
Choice of 3 Board sizes: 
Last 
6" from 52/6. 
(Other sizes by 
quotation.) 


SIEBER 


= 


6 sets each of 

up to 462 numerals 
and 56/ letter in 
sectioned boxes, from 
25/6d. and 29/6d. 
respectively, Board 
headings free or by 
arrangement. 

Send for leaflet and 
free sample parts. 


INTERCHANGEABLE 


NOTICE soarps 


KENNETT PRICE MARKERS 


EASTGATE STREET - WINCHESTER - HANTS 


@ Saving of valuable floor space. 

@ Neat and compact storage of 
all wearing apparel. 

@ Thorough airing and drying of 
rain-soaked garments, reduces 
absentecism, due to colds, etc. 

@ Maximum hygiene; as neither 
dust, dirt nor musty odours 
can cause a breeding ground 
for vermin of infectious 
diseases 


Simple to install 
in new or exist- 
ing buildings. 


Pilferproof 
Locking Basket 
and other types 
of Hangers 
supplied. 


@ No costly repair and mainten- 
ance charges. 

@ Low cost proves an investment 
not an expense. 

@ The “SIEBER "’ Hanger System 
fully meets New Factory Act 


Installed in Factories, Ware- 
houses, Offices, Swimming Baths 


Write for literature and details of our Free 
Planning Service. 


)) 
) ne 


James mg ae Co. Ltd., 72 Africa Hse. Kingsway 


Pilferproof Locking 


ket Manger. London, W. 


AIR-DRY 
Hanger Equipment 


Tel: HOLborn 453! & 512! 
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Here is printed proof 
of timed patrols! 


One of the many exclusive features incorporated in the 
Blick Watchman’s Clock System is the use of 
calibrated paper charts. Synchronised with the 

visual time drum, which is 
motivated by an eight-day, jewelled. 
escapement movement, they 
provide printed proof of timed 
patrols; when filed in the specially 
printed record book they 
constitute 4 permanent record 


DUST 
DANGEROUS! 


protect your workers from respiratory 
irritations and complaints 
cheaply and efficiently with 


MARTING 
(PROTECTIVE MASKS 


ONLY THE 


You can protect your workers against the 
effects of dust pollution of the atmosphere 
in your factory or workshop by providing 
Martindale Protective Masks. 

The Mask which is readily acceptable by the 
worker, is of featherweight construction 
(less than § oz.), fits closely and comfort- 
ably without restricting natural breathing, 
and is approved and widely prescribed by 
doctors. 

Martindale Masks are supplied with easily 
renewable Filter Pads, and their low cost is 4 
soon reimbursed by extra working efficiency and lower absence through illness. 
Write for details or send 3/3 for sample Mask and Filter Pads. 

MARTINDALE ELECTRIC CO. LTD., 63 WESTMORLAND ROAD. LONDON, N.W.9 


eyes too 


Shield your 

workers eyes 
from flying particles by pro- 
viding Martindale Eye Protec- 
tors. These clip straight on to 
the Masts—no extra head 
bands need to be worn. 
For extra protection against 
dust provide Martindale 
Goggles and Eye shields. 


WATCHMAN’S CLOCK SYSTEM 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 


96-100, Aldersgate Street, London, E.C.| MONarch 6256 


Telephone 


p ear 
install these New lumb ing cl e 


dispensers TODAY! 


[other 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A “Sani-Snake" 
will cost you £10 or less and will 
eliminate the necessity for such 


CUT ABSENTEEISM 


costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
aredaily using the “Sani-Snake.”’ 

The equipment reduces the 


REMOVED by the “‘ Sani-Snake”’ 
after all attempts by 


60,000 absentees everyday — losing more 
than twice as many man-hours as dis- 
putes — that’s the frightening toll of 


industrial injury in Britain. Avery large 
proportion results from neglected minor 
injuries that set up infection later — 
infection that could easily be prevented 
by the D.C.M.X. Bactericide in GRE- 
SOL, the non-abrasive antiseptic hand 
cleaner. 

In seconds GRE-SOL removes all indus- 
trial grime. Forhoursit protects against 
infection and skin irritation. 
Certificate holder of the Royal Institute 
of Public Health and Hygiene. 


For samples and further details please write to 


THE GRE-SOLVENT COMPANY, 
WHITEHALL ROAD, LEEDS, 


GRE-SOL cleans hands quickly! 


| Gre-Solvent | 


products 
HILON 


De-greasant for 
floors. walls and 
machinery 


HILO 


Foam cleanser in 
canisters and in 
bulk 
GRE-SOLVENT 
PASTE 
For cleansing 
rubber and com- 


position floors 
tiles ei 


LIQUID 
DETERGENT 


In bulk for dish 
washing and gen- 
eral cleaning 
and vehicle body 
washing 
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other means had failed. 


clearance of pipes to the simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a “Sani-Snake” wherever 
pipes are in use. 


Write for free explanatory 
illustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.! 

Telephone: MUSeum 9/45 
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FOR YOUR PERSONNEL 


NEW FROM Skyways 


This is the modern 
overall at its most 
attractive and 
practical Tub- 
loving Terylene in 
a wide colour 
range that includes 
soft pastels, im- 
peccably tailored 
with a_ flourish 
of imperturbable 
pleats 


STYLE No. 3501 
100°,, TERYLENE 
TAFFETA 


Button front, 
Rever Collar, Full- 
pleated Skirt with 
inset side pocket 
Breast pocket, 
stiffened buckle 
belt In Reseda 
Green, Saxe Blue, 
Pink, Turquoise, 
Navy, White, Lilac 
and Wine. 
Available in 
fittings, both 


sleeve ly. } 
Sizes: W. Wx and LONDON-PARIS 
OS for the stan- 


ome gins | operated daily throughout the year 


fitting Return Fares on Seasonal Services to: 


LYONS £21.0.0. 
NICE £24.0.0 
VICHY £16.14.0 
MONTPELLIER £25.9.0 
TOURS £14.10.0 


EFFICIENT OVERALLS | DIJON £19.10.0 


Enquiries to: Dept. PM. 1 


ANGUS JOWETT AND CO. LTD. 33 Elizabeth Street, London, S.W.! 


SKELTON INDUSTRIAL ESTATE 
SALTBURN BY THE SEA, YORKS Tel: SLOane 9681 or your Travel Agent 


Estd. I9I/1 Tel: Skelton 45/-2 | These new Tourist Excursion Fares are subject to Government approval. 
| 
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From 13rd MAY 


From 3rd JUNE 


From 27th JULY 


deluxe DIN KUM 
(RETURN 
\ \ | PARIS 
VY N oo | 
| 


BADGES 
The London Label Co. (1921) Ltd 


CANTEEN EQUIPMENT 
Bartlett, G. F. E., & Son Ltd. 
Benham & Sons Ltd 

Dawson Bros. Ltd 


E.U.K. Catering Machinery Ltd 

Gaskell & Chambers Lid 

Institution Supplies 

Jackson Boilers 

Medcalfe & Co. (1950) Ltd 

Mono (¢ Ltd 

Shepherd, H. & Co. Ltd. 

Swift & Swallow ‘Ltd. 

CANTEEN & TUBULAR 
FURNITURE 

Cox & Co. (Watford) Ltd 

Formica Ltd 

Hostess Tubular Equipment Ltd 

Remploy Ltd. 

Shepherd, H. C., & Co. Ltd. 


CATERING CONSULTANTS 

Luncheon Vouchers Ltd. 

Merchant, Peter, Ltd. 

Midland Counties Industrial 
Catering Co. Ltd. 

Scottish Industrial Catering Co 

Trett, A & Son Ltd 


CHAIRS 

Bentwood Chair Co. Ltd. 
Cox & Co. (Watford) Ltd. 
New Equipment Ltd 

Tan-Sad Chair Co (i931) Ltd. 


CHARTS 
Adapta Charts Ltd. 


CLEANING SERVICES 

Clean Walls Ltd 

Edwards, N. A. W., & Co. Ltd 
General Cleaning Contractors Ltd 
Grey, Charles C., Ltd. 

Leeming Bros. Ltd. 

Strand Cleaning Services 


CLOAKROOM FACILITIES 
Advance Linen Services 
Disinfectant 
td 

British Perforated Paper Co. Ltd. 
Bylock Electric Ltd. 

Linen Replacement Services Ltd 
Sieber, James, Equipment Co. Ltd 
Southalls (Birmingham) Ltd 


COURSES OF TRAINING 

College of Production Technology 

International Correspondence 
Schools Ltd 

Metropolitan College 

Palantype Organization 

Woolwich Polytechnic 


CYCLE PARKS 
Abix (Metal Industries) Ltd. 


Block Co 


Odoni, Alfred A., & Co. Ltd. 
DETERGENTS 

Domestos Ltd. 

Stephenson Clarke (Teepol) Ltd 
DISPENSERS 


Brightwell Dispensers Ltd. 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Service Electric Co. Ltd. 

Sound Diffusion (London) Ltd 


FIRST-AID EQUIPMENT 

Cameron, Wallace, & Co. Ltd 

Cuxson, Co. Ltd 

Vernon & Co. 

West of booted “Sack Contractors 
Ltd 


FLOOR MACHINES 
Columbus Dixon Ltd. 
New Welbeck Ltd. 
Progress (Universal) Ltd. 
Resco Machines Ltd 
Truvox Ltd. 


PERSONNEL 


FLOOR POLISHES 


Furmoto Chemical Co Ltd. 
Johnson. S C.. & Sons Ltd. 
Ronuk Ltd 


HAND DRYERS 


Broughton, J., & Son (Engineers) 
Lid 

Spiral Tube & Components 
Co. Ltd. 


HAND CLEANSERS & 
PROTECTION 

Borax Consolidated Ltd 

Deb Chemical Proprietaries 

Ituckham, Alexander & Co. 

(sre-Solvent Co. Ltd 

Ibex Petroleum Products Ltd 


Ltd 


Newton, Chambers & Co. Ltd 
Rozalex Ltd 

Sandeman Bros. Ltd 

Winsol Ltd 


HEALTH PRODUCTS 
Calmic Ltd 

Domestos Ltd 

Wrights Coal-Tar Soap 


HEATING APPLIANCES 
Harris Engineering Co 
Parkinson-Cowan Ltd. 


Ltd. 


INDUSTRIAL FILMS 
British Transport Films 
Rank Precision Industries Ltd. 


LOCKERS 
Abix (Metal Industries) Ltd 
Harvey, G. A., & Co. (London) 


Ltd 
Welcodix Equipment Co. Ltd. 


NOTICE BOARDS 
Hill Bros. (Service) Ltd 
Kennett Price Markers Ltd. 


OFFICE EQUIPMENT 
Valor & Co. Ltd 


OVERALLS 

Angus Jowett & Co. Ltd. 

Garrould, E. & R., Ltd. 

Harboro’ Rubber Co. Ltd 

Monogram Overalls 

Remploy Ltd 

Supercraft (Garments) Ltd 

Sketchley Overall Service Ltd 

Whaley Bridge Manufacturing Co 
Ltd 


Wheeler. H., & Co. Ltd. 


Wood Harris & Co. Ltd. 


PAPER TOWELS 
Bowater-Scott Corporation Ltd 
Harcraft Ltd 

Kimberly-Clark Ltd 


PARTITIONING 
Abix (Metal Industries) Ltd. 
Grangewood Partitions Ltd. 


PEST CONTROL 
Disinfestation Service, The 


Edwards, N W. & Co. Ltd 


PROTECTIVE CLOTHING 
Barras Rubber Co. Ltd. 
Angus, George, & Co. Ltd. 
Duratect Ltd 

Greater London Rubber Co 
Jeltek Ltd 

R.F.D. Clothing Co. Ltd 
Siebe Gorman & Co. Ltd 
Wallach Bros. Ltd 


Ltd 


SAFETY BOOTS 

Briges Industrial Footwear Ltd. 
1.T.S. Rubber Co. Ltd. 

Protective Footwear Service Ltd. 
Wilkins & Denton Ltd 


MANAGEMENT & METHODS 


CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


SAFETY 
nnet, H. G., 
Martindale Electric Co. Ltd. 

Northide Ltd 


SPEC 
Chapman & Smith Ltd. 
Fleming. J. & R., Ltd 
Pyrene Panorama Ltd. 
Safety Products Ltd. 


SAFETY ~ & 
“TACLES 


SAFETY HELMETS 
Helmets Ltd 


Siebe Gorman & Co. Ltd 


SAFETY MACHINE GUARDS 


Braby. Frederick, & Co. Ltd. 
Harvey, G. A., & Co. Ltd. 
Price Machine Guards Ltd. 


SAFETY MATS 

Nuway Manufacturing Co 

Tyre Products Ltd. 

SAFETY —MISCELLANEOUS 

British Celanese Ltd. 
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Customers, if they are to come back again and again, 
need quiet surroundings . . . for how can anyone 
decide on a purchase amid a distracting noise of shop 
sounds and talk? Noise is an unnecessary strain on 
the staff too . . . nerves and tempers become frayed, 
courtesy and efficiency fall off. But noise can be 
drastically reduced by Cullum. Call in Cullum 
right away and hear the difference. 


Sound control by CU LLUM 


BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 
CONCESSIONNAIRES FOR ACOUSTI-CELOTEX AND BURGESS ACOUSTIC TILES 
HORACE W. CULLUM & CO. LTD: The Acoustic Centre - 58 Highgate West Hill - London N.6- FITzroy 1221 (P.B.X.) 
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